
 

NOTICE 
MEETING OF THE BOARD OF DIRECTORS 

OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT (LARM) 

Tuesday, February 25, 2025 at 1:30 p.m. CT/12:30 p.m. MT 

PLEASE TAKE NOTICE that on Tuesday, February 25, 2025, at 1:30 p.m. CT/12:30 

p.m. MT, the League Association of Risk Management (LARM), will hold a LARM 

Board of Directors meeting by Virtual Conferencing.  

The meeting will be made available by Zoom via Computer, Smart Device or Tele-

phone https://larmpool-

org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1 or via 

phone at 833-548-0282. The meeting ID is 872 3020 6705 and the passcode is 

474654. 

Arbor 1 and 2 at Cornhusker Marriot Hotel, 333 South 13th Street, Lincoln, NE will 
be open for attendance by the public during the meeting. 
 
An agenda of subjects known at this time is included with this notice, and the 

agenda shall be kept continually current and readily available for public inspection 

at the principal office of LARM during normal business hours at 206 South 13th 

Suite 800, in Lincoln, Nebraska. A notice of this meeting with the agenda and 

other materials is available at this location with the following links kept continu-

ally current on LARM’s website – larmpool.org: an electronic copy of the agenda, 

all documents being considered at the meeting, and a link to the current version 

of the Open Meetings Act. 

On February 18, 2025, a notice of this meeting with the agenda and other materi-

als was sent to all LARM members and the LARM Board.  

https://larmpool-org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1
https://larmpool-org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1


 
 

AGENDA 
MEETING OF THE BOARD OF DIRECTORS 

OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT (LARM) 

Tuesday, February 25, 2025 1:30 p.m. CT/12:30 p.m. MT 

By Virtual Conferencing 

In accordance with the Open Meetings Act, Chapter 84, Article 14 of the Reissue 
Revised Statutes of the State of Nebraska 1943, as amended, one copy of all 
reproducible written materials to be discussed is available to the public at the 
meeting and at the links below for examination and copying. The LARM Board 
may pass motions to go into closed session on agenda items pursuant to the 
requirements of the Open Meetings Act. 
 
Arbor 1 and 2 at Cornhusker Marriot Hotel, 333 South 13th Street, Lincoln, NE will 
be open for attendance by the public during the meeting. A notice of this meeting 
with the agenda and other materials will be available at this location with a copy 
of the Open Meetings Act posted. 
 
 
You may also join the meeting by Zoom via Computer, Smart Device or Telephone 

https://larmpool-

org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1 or via 

phone at 833-548-0276. The meeting ID is 872 3020 6705 and the passcode is 

474654. 

 
Officials of LARM members and members of the public may comment on agenda 
items or listen to the Board Meeting; however, if the Board votes to hold a closed 
session pursuant to the Open Meetings Act, officials of LARM members and 
members of the public may not comment or listen during that time. 

https://larmpool-org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1
https://larmpool-org.zoom.us/j/87230206705?pwd=2GmaTDNTapgtNe4HjoAmrBS6pC8a2u.1


1. Call meeting to order: 
a.  1:30 p.m. CT/2:30 p.m. MT – Joey Spellerberg, Mayor of Fremont and Chair of 
the LARM Board, will call the meeting to order. 
b. Roll call. 
c. Indicate that on February 18, 2024, a notice of this meeting with the agenda 
and other materials was sent to all LARM members and the LARM Board. A notice 
of this meeting with the agenda and other materials is available at Suite 800 in 
the Sharp Building, 206 South 13th  Street, in Lincoln, Nebraska with a copy of the 
Open Meetings Act posted and also posted with the following links kept 
continually current: an electronic copy of the agenda and all documents being 
considered at the meeting, with a link to the current version of the Open 
Meetings Act on LARM’s website- larmpool.org.  
d. Inform the public about the location of the Open Meetings Act which is 
accessible to members of the public and at larmpool.org along with a copy of all 
reproducible written materials to be discussed at this meeting. 
e. Pledge of Allegiance to the Flag of the United States of America. 
f.  Public comment on any agenda item(s): Pursuant to the Open Meetings 
Act, the LARM Board Chair reserves the right to limit comments on agenda items. 
In accordance with the Open Meetings Act, there is no time limit on comments 
made by members of the LARM Board of Directors.  
 

2. Consider a motion to re-elect Joey Spellerberg, Mayor of Fremont, as 
Chair for a one-year term and Pat Heath, City Administrator, City of Gering, 
as Vice Chair for a one-year term as required in Article V, Section 1 of 
LARM’s Bylaws.   
∙ Lynn Rex, Administrator, LARM 

 

3. Consider a motion to fill the vacancies left by Sandra Schendt and Mark 
Weaver on the Investment Committee with M. Layne Groseth, LARM Board 
member, and Robert Ooms, Sedgwick Finance Director. 
 ∙ Lynn Rex, Administrator, LARM 

 

4. Consider a motion to approve the minutes of the December 5, 2024, Meeting 
of the LARM Board of Directors. 
See pages 1-5  
 
5. Consider a motion to accept the quarterly update on LARM investments.  

http://www.larmpool.org/
http://www.larmpool.org/


See pages 6-52  
∙ Michael Maloney, Senior Portfolio Manager, US Bank 
 
6. Consider a motion to accept a report on the current state of the property 
reinsurance market. 
∙ Justin Swarbrick, Senior Vice-President, Alliant Insurance Services, Inc. 
See pages 53-65  
 

7. Consider a motion to accept the quarterly update on LARM financials. 
See pages 66-72  
∙ Robert Ooms, Director of Finance, Sedgwick  
 
8. Consider a motion to go into closed session to protect the public interest to 
receive an update regarding open LARM claims and litigation. 
∙ Natacha McClain, Designated Litigation Manager, Sedgwick 
 
9. Discuss the date for the next meeting of the LARM Board of Directors. 
∙ Lynn Rex, Administrator, LARM 
∙ Dave Bos, Executive Director, LARM 
 
10. Consider a motion to adjourn. 
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MINUTES 
MEETING OF THE BOARD OF DIRECTORS 

OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT 
Thursday, December 5, 2024, 9:30 a.m. CT/8:30 a.m. MT 

Suite 800 in the Sharp Building,  
206 South 13th Street, Lincoln NE  

A Meeting of the League Association of Risk Management (LARM) Board of Directors 
was held December 5, 2024, at 9:30 a.m. CT /8:30 a.m. MT by Virtual Conferencing. Suite 
800 in the Sharp Building, 206 South 13th Street, in Lincoln, Nebraska was open for 
attendance by the public during the meeting.  

(AGENDA ITEM #1) Call meeting to order. At 9:30 a.m. CT, LARM Board Chair Mayor 
Joey Spellerberg, City of Fremont, called the meeting to order.  

The roll call was read with the following voting Board Members present: Pam Buethe (Via 
Zoom), Board Member, Sarpy Country SID #29; Mayor James Bulkley, City of 
Columbus; Raquel Felzien (Via Zoom), Clerk/Treasurer, City of Franklin; Layne 
Groseth (Via Zoom), Administrator/Utilities Director, City of North Platte; Gwenda Horky 
(Via Zoom), Clerk/Treasurer, City of Sargent; Dana Klabenes (Via Zoom), 
Clerk/Treasurer, City of Neligh; Tom Ourada (Via Zoom), Administrator, City of Crete; 
Chris Rector (Via Zoom), Administrator, City of Holdrege; Sandra Schendt (Via Zoom), 
Clerk/Treasurer, City of Nelson; Mayor Joey Spellerberg, City of Fremont; Mayor Deb 
VanMatre (Via Zoom), City of Gibbon.  

At the time of roll call: 2 were absent: Connie Jo Beck, Clerk/Deputy Treasurer, City of 
St. Paul; Mayor Don Groesser, City of Ralston. 

At the time of roll call there was 1 vacancy on the LARM Board of Directors due to Josh 
Moenning choosing not to run for an additional term as Mayor of the City of Norfolk. 

Other participants included: Cline Williams Law Firm –Trent Sidders; Sedgwick 
(LARM’s third party administrator) – Andrew Finn, , Becky Atkinson (Via Zoom) and 
Mark Weaver (Via Zoom); LARM – Dave Bos, Tracy Juranek, Diane Becker, Ethan 
Nguyen, Fred Wiebelhaus, Kyla Brockevelt, James Kelley (Via Zoom), John Hobbs (Via 
Zoom), and Clint Simmons (Via Zoom); League of Nebraska Municipalities – Shirley 
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Riley: US Bank- Michael Maloney (Via Zoom); Loup Central Landfill- Alec Baillie (Via 
Zoom). 

Chair Spellerberg indicated that on November 26, 2024, a notice of the meeting with the 
agenda and other materials was sent to all LARM members and the LARM Board. Notice 
of the meeting with the agenda and other materials also was made available for public 
inspection at 206 South 13th Suite 800, in Lincoln, Nebraska, and posted with the 
following links kept continually current: an electronic copy of the agenda, all documents 
being considered at the meeting, with a link to the current version of the Open Meetings 
Act on LARM’s website- larmpool.org. 

Chair Spellerberg stated in accordance with Chapter 84, Article 14 of the Reissue Revised 
Statutes of the State of Nebraska 1943, as amended, one copy of all reproducible written 
materials to be discussed was available to the public at this meeting for examination. The 
Open Meetings Act was posted in the meeting room and was accessible to members of 
the public. Chair Mayor Joey Spellerberg informed the public about the location of the 
Open Meetings Act posted in the meeting room and stated that the LARM Board may 
pass motions to go into closed session on any agenda item pursuant to the requirements 
of the Open Meetings Act. 

The Pledge of Allegiance to the Flag of the United States of America was recited. 

It is noted that at 9:33, Mayor Don Groesser, City of Ralston joined via Zoom. 

It is noted that at 9:37, Ex-officio (non-voting) Board Member L. Lynn Rex, Executive 
Director of the League of Nebraska Municipalities, and Administrator of LARM joined in 
person. 

(AGENDA ITEM #2) Consider a motion to approve the appointment of Alec Baillie, 
Board Member, Loup Central Landfill, to the LARM Board of Directors due to the 
vacancy created by LARM Bord member Josh Moenning, who chose not to run for 
an additional term as Mayor of the City of Norfolk.  Chair Spellerberg asked if there 
was any further discussion; there was none. Mayor Don Groesser moved, seconded by 
Mayor James Bulkley, to approve the appointment of Alec Baillie, Board Member, Loup 
Central Landfill, to the LARM Board of Directors due to the vacancy created by LARM 
Board member Josh Moenning, who chose not to run for an additional term as Mayor of 
the City of Norfolk. Roll call vote. Ayes: Buethe, Bulkley, Felzien, Groesser, Groseth, 
Heath, Horky, Klabenes, Ourada, Rector, Schendt, Spellerberg and VanMatre. Nays: 
None. Abstentions: None. Absent: Beck.  Motion carried: 13 ayes, 0 nays, 0 
abstention, 1 absent and 1 vacancy.  

(AGENDA ITEM #3) Consider a motion to approve the minutes of the September 19, 
2024, Meeting of the LARM Board of Directors. Chair Spellerberg asked if there was 
any further discussion.  There was none. Mayor Deb VanMatre moved, seconded by 
Sandra Schendt, to approve the minutes of the September 19, 2024, Meeting of the LARM 
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Board of Directors.  Roll call vote. Aye: Buethe, Bulkley, Felzien, Groesser, Groseth, 
Heath, Horky, Klabenes, Ourada, Rector, Schendt, Spellerberg and VanMatre. Nays: 
None. Abstentions: Baillie. Absent: Beck.  Motion carried: 13 ayes, 0 nays, 1 
abstention, 1 absent. 

(AGENDA ITEM #4) Consider a motion to accept the quarterly update on LARM 
investments. (Presented by Michael Maloney, Senior Portfolio Manager, US Bank) Chair 
Spellerberg asked if there was any further discussion. There was none. Mayor James 
Bulkley moved, seconded by Raquel Felzien, to accept the quarterly update on LARM 
investments.  Roll call vote. Ayes: Baillie, Buethe, Bulkley, Felzien, Groesser, Groseth, 
Heath, Horky, Klabenes, Ourada, Rector, Schendt, Spellerberg and VanMatre. Nays: 
None. Abstentions: None. Absent: Beck.  Motion carried: 14 ayes, 0 nays, 0 
abstention, 1 absent. 

(AGENDA ITEM #5) Consider a motion to accept the quarterly update on LARM 
financials. (Presented by Mark Weaver, Vice-President, Finance, Sedgwick) Chair 
Spellerberg asked if there was any further discussion. There was none. Mayor James 
Bulkley moved, seconded by Gwenda Horky, to accept the quarterly update on LARM 
financials. Roll call vote. Ayes: Baillie, Buethe, Bulkley, Felzien, Groesser, Groseth, 
Heath, Horky, Klabenes, Ourada, Rector, Schendt, Spellerberg and VanMatre. Nays: 
None. Abstentions: None. Absent: Beck.  Motion carried: 14 ayes, 0 nays, 0 
abstention, 1 absent. 

(AGENDA ITEM #6) Consider a motion for the LARM Board of Directors Vice-Chair 
to serve as the third person on the nominating committee. (Presented by Dave Bos, 
Executive Director, LARM and Lynn Rex, Administrator, LARM) Chair Spellerberg asked 
if there was any further discussion. There was none. Mayor James Bulkley moved, 
seconded by Mayor Don Groesser, for the LARM Board of Directors Vice-Chair to serve 
as the third person on the nominating committee. Roll call vote. Ayes: Baillie, Buethe, 
Bulkley, Felzien, Groesser, Groseth, Heath, Horky, Klabenes, Ourada, Rector, Schendt, 
Spellerberg and VanMatre. Nays: None. Abstentions: None. Absent: Beck.  Motion 
carried: 14 ayes, 0 nays, 0 abstention, 1 absent. 

(AGENDA ITEM #7) Public disclosure of release and settlement agreement between 
David Mincer and Curie Mincer and the League Association of Risk Management 
and Sedgwick Claims Management Services Inc., and their affiliates, and each of 
their officers, directors, employees, successors and assigns, and Public Entity 
Risk Services of Iowa in consideration of payment of the total sum of $50,000 to 
provide release and discharge to David Mincer and Curie Mincer, the League 
Association of Risk Management, Sedgwick Claims Management Services Inc., and 
their affiliates, and each of their officers, directors, employees, successors, and 
assigns and Public Entity Risk Services of Iowa for a liability claim, in compliance 
with Nebraska Revised Statute 84-713. (Presented by Dave Bos, Executive Director, 
LARM) 
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(AGENDA ITEM #8) (If needed) Consider a motion to go into closed session to 
protect the public interest to receive an update regarding open LARM claims and 
litigation. Chair Spellerberg stated that since there was no new information regarding 
open LARM claims and litigation, there is no need to go into closed session. 

(AGENDA ITEM #9) Discuss the date for the next meeting of the LARM Board of 
Directors. (Dave Bos, Executive Director, LARM and Lynn Rex, Administrator, LARM) 
Lynn Rex stated that she and Dave Bos would discuss some dates but that it would likely 
be during the League of Nebraska Municipalities Mid-Winter Conference. 

(AGENDA ITEM #10) Consider a motion to adjourn.  At 10:08 a.m. Mayor James 
Bulkley moved, seconded by Sandra Schendt to adjourn.  Roll call vote. Ayes: Baillie, 
Buethe, Bulkley, Felzien, Groesser, Groseth, Heath, Horky, Klabenes, Ourada, Rector, 
Schendt, Spellerberg and VanMatre. Nays: None. Abstentions: None. Absent: Beck.  
Motion carried: 14 ayes, 0 nays, 0 abstention, 1 absent. 

Approved on: 

ATTEST: 

___________________________________________________ 

Kyla Brockevelt 
Executive Administrative Assistant 
League Association of Risk Management 

___________________________________________________ 

L. Lynn Rex
LARM Administrator

Ex-Officio, Non-Voting, LARM Board Member

Executive Director of the League of Nebraska Municipalities
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NOTICE
MEETING OF THE BOARD OF DIRECTORS

OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT 
(LARM)

Thursday, December 5, 2024, at 9:30 a.m. CT/8:30 a.m. MT

PLEASE TAKE NOTICE that on Thursday, December 5, 2024, at 9:30 
a.m. CT/8:30 a.m. MT, the League Association of Risk Management
(LARM), will hold a LARM Board of Directors meeting by Virtual
Conferencing.
The meeting will be made available by Zoom via Computer, Smart
Device or Telephone https://larmpool-

org.zoom.us/j/86024429082?pwd=X0vxE6Isa9uIbZENgE3sEhYInV9qae.1 or via phone at
833-548-0282. The Meeting ID: 860 2442 9082 and the passcode is
752064.
Suite 800 in the Sharp Building, 206 South 13th Street, in Lincoln,
Nebraska, will be open for public attendance during the meeting.

An agenda of subjects known at this time is included with this notice, and 
the agenda shall be kept continually current and readily available for 
public inspection at the principal office of LARM during normal business 
hours at 206 South 13th Suite 800, in Lincoln, Nebraska. A notice of this 
meeting with the agenda and other materials is available at this location 
with the following links kept continually current on LARM’s website – 
larmpool.org: an electronic copy of the agenda, all documents being 
considered at the meeting, and a link to the current version of the Open 
Meetings Act.
On November 26, 2024, a notice of this meeting with the agenda and 
other materials was sent to all LARM members and the LARM Board. 
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 c
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 c
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ra
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 d
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at
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t f
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 c
ur

re
nt

ly
 n

eg
at

iv
e,

 b
ut

 th
e 

hi
st

or
ic

al
av

er
ag

e 
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ra
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 b
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 c
ur

re
nt

 ra
te

is
 4

.1
5%

.

C
re

di
t M

ar
ke

ts

H
ig

h 
yi

el
d:

 R
ec

en
t d
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 b
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 d
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at
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 d
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 b
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 c
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 d
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 d
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 c
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 re
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ra
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 d
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 re
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ra
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 re
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 b
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 c

or
po

ra
te

 ta
x 

ra
te

s.
 T

he
re

af
te

r, 
ea

rn
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 c
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 c
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at
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t c
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) d
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 p
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 d
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at
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al

 th
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 c
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 d
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ra
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 c
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December 31 December 31 September 30
2024 2023 2024

(Unaudited) (Unaudited) (Audited)

Cash:
Cash on deposit 6,499,012$        5,380,282        3,570,754$        
Short-term investments 2,935,048           4,937,447        -                     

Total cash 9,434,060 10,317,729 3,570,754

Long-term investments 17,844,102        12,494,931      10,497,032        
Accounts receivable -                  -                     
Premiums receivable 344,668              191,978           17,401,708        
Interest receivable 106,188              27,148             68,575               
Prepaid expenses -                     -                  228,673             
Reinsurance recoverable on paid losses 2,923,535           923,553           4,776,486          

Total assets 30,652,553$      23,955,339      36,543,228$      

Loss reserves 4,580,563$        5,827,033        6,318,874$        
Loss adjustment expenses 1,760,588           2,157,763        2,134,500          
Unearned premium 13,223,517        8,467,841        17,425,736        
Taxes payable 191,760              155,322           151,111             
Other liabilities 408,906              227,243           1,179,577          
Funds held under reinsurance treaties 25,000                25,000             25,000               

Total liabilities 20,190,334 16,860,202 27,234,798

Surplus 10,462,219 7,095,137 9,308,430

Total liabilities and surplus 30,652,553$      23,955,339 36,543,228$      

Liabilities and Surplus

Assets

League Association of Risk Management
Balance Sheet - Statutory Basis

December 31, 2024, 2023 and September 30, 2024
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Year Ended 
December 31 December 31 September 30

2024 2023 2024
(Unaudited) (Unaudited) (Audited)

Revenue:
Premiums earned, direct 5,244,727$       4,092,912       17,001,944$    
Premiums earned, transferred by excess (2,115,746)       (1,499,425)      (5,804,343)       

Net premiums 3,128,981 2,593,487 11,197,601

Investment income 124,038            59,460            392,700           
Miscellaneous income 556                   1,039              28,110             

Total revenues 3,253,575 2,653,986 11,618,411

Expenses:
Losses incurred, direct 66,383              3,464,081       14,582,588      
Losses incurred, transferred by excess (233,072)          (1,689,671)      (9,018,551)       

Net losses (166,689)          1,774,410       5,564,037        

Loss expenses incurred (55,122)            301,240          1,057,888        
Other underwriting expense incurred 2,321,597         1,953,779       4,158,636        

Total expenses 2,099,786         4,029,429       10,780,561      

Net income - statutory basis 1,153,789$       (1,375,443)      837,850$         

League Association of Risk Management
Statements of Income - Statutory Basis

For the Periods Ended December 31, 2024 and 2023

and the Year Ended September 30, 2024

Three Months Ended 

Page 2 69



Year Ended 
December 31 December 31 September 30

2024 2023 2024
(Unaudited) (Unaudited) (Audited)

Surplus, beginning of period 9,308,430$       8,470,580       8,470,580$        

Net income - statutory basis 1,153,789         (1,375,443) 837,850 

Unrealized capital gain - - 192,910 

Change in non-admitted assets - - (192,910)            

Surplus, end of period 10,462,219$     7,095,137       9,308,430$        

For the Periods Ended December 31, 2024 and 2023
and the Year Ended September 30, 2024

League Association of Risk Management
Statement of Changes in Surplus - Statutory Basis

Three Months Ended 
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Year Ended 
December 31 December 31 September 30

2024 2023 2024
(Unaudited) (Unaudited) (Audited)

Premiums collected, net of excess insurance 15,983,801$   10,949,425    11,301,704$      
Loss and loss adjustment expenses paid (37,458)           (1,960,978)     (9,891,608)        
Underwriting expense paid (2,822,946)      (2,078,652)     (3,335,386)        

Cash from underwriting 13,123,397 6,909,795 (1,925,290)

Investment Income 86,424            53,784           538,508             

Other Income/(Expense) 556 1,039 28,109 

Net cash from operations 13,210,377 6,964,618 (1,358,673)

Transfer in:
Other sources (7,347,071)      998,793         2,996,382          

Transfer out:
Other applications - - (421,273)           

Net change in cash and short-term investments 5,863,306       7,963,411      1,216,436          

Cash and short term investments, beginning of period 3,570,754 2,354,318      2,354,318          

Cash and short term investments, end of period 9,434,060$     10,317,729    3,570,754$        

League Association of Risk Management

and the Year Ended September 30, 2024

For the Periods Ended December 31, 2024 and 2023
Statement of Cash Flows - Statutory Basis

Three Months Ended 
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Year Ended 
December 31 December 31 September 30

2024 2023 2024
(Unaudited) (Unaudited) (Audited)

Unpaid claims and claims adjustment expenses 8,453,374$  7,679,436   7,679,436$  
at the beginning of period

Incurred claims and claims adjustment expenses:
Provision for insured events of current policy year 994,070   1,594,499   7,273,871 
Increase/(decrease) in provision in insured events 

of prior policy year 669,348 481,151 (651,946)
Total incurred claims and 
  claims adjustment expense 1,663,418 2,075,650 6,621,925

Payments:
Claims and claims adjustment expenses attributable
  to insured events of the current policy year 69,359   88,533   2,339,112 
Claims and claims adjustment expenses attributable

to insured events of prior policy year 3,706,282 1,681,757   3,508,875 

Total payments 3,775,641 1,770,290   5,847,987 

Unpaid claims at end of period 6,341,151$  7,984,796   8,453,374$  

League Association of Risk Management
Reconciliation of Unpaid Claim Liabilities

For the Periods Ended December 31, 2024 and 2023
and the Year Ended September 30, 2024

Three Months Ended 
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