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Hawks is  current ly  a  member  of  the 
Environmental  Qual i t y  Counci l  and the 
Board of  Examiners  for  Land Sur veyors.

““ I ’m glad to  have had a  par t  in  growing 
LARM over  the years.  From just  36 
members  in  2000 to  169 that  we have 
now,  LARM has  shown that  i t ’s  a  stable,  
re l iable,  r i sk  management  choice for  
Nebrask a communit ies.  I ’d  encourage 
v i l lage and c i t y  officials  to  look at  what  
LARM has  LARM has  to  offer  them as  far  as  
competit ive  pr ic ing and top -notch 
customer  ser v ice,” Hawks sa id.

www.larmpool.org
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Jim Hawks has been a  suppor ter  of  LARM 
for  a  long t ime.  I n  2004,  when he was  
appointed as  the Nor th Platte  Cit y  
Administrator  by  the late  Mayor  J im 
Whitaker,  he  a lso  became a  member  of  the 
LARM Board of  Direc tors.  The Cit y  of  Nor th 
Platte  was  one of  the founding members  of  
LARM in  1989.  HLARM in  1989.  Hawks is  a  current  member  
of  the LARM Board of  Direc tors  and ser ves  
as  i ts  Vice - Chair.

Hawks is  ret i r ing f rom ci t y  government  and 
the LARM Board as  of  May 1  and wi l l  
instead focus  his  attent ion on state  issues  
as  Chairman of  the Nebrask a State  H ighway 
Commiss ion.

HHawks began his  publ ic  ser v ice  in  Nor th 
Platte  when he became Lincoln Count y  
H ighway Super intendent  in  1988.  He then 
jo ined the c i t y  government  in  2003 as  
Direc tor  of  the Cit y  of  Nor th Platte  
Munic ipal  L ight  and Water.  

P h o t o  t o p  l e f t  i s  o f  J i m  H a w k s.  P h o t o  a b o v e  
wa s  t a ke n  f r o m  t h e  t o p  o f  t h e  U n i o n  Pa c i i c  
G o l d e n  S p i ke  To w e r  i n  N o r t h  P l a t t e.  W i t h  
2 3 , 8 1 4  c i t i z e n s,  N o r t h  P l a t t e  i s  o n e  o f  t h e  
l a r g e s t  m u n i c i p a l  m e m b e r s  o f  L A R M .



Pictured above is a front cover of one of the City 
of Beaver City newsletters that are distributed 
monthly. Below is Teresa Youngquist, City of 
Beaver City Clerk/Treasurer who also serves on 
the LARM Board of Directors.

Beaver City Clerk/Treasurer Teresa Youngquist 
understands the importance of communicating 
with citizens.
IIn 2018 the Beaver City Times/Tribune newspaper in 
Beaver City closed its doors. Subsequently, there 
wasn’t an outlet for Youngquist to use to get 
information about programs or reminders to Beaver 
City citizens so, in January 2019, she started 
distributing a City newsletter as a way of 
communicating with citizens. The reaction of the 
communicommunity?
“Everybody has loved it. It’s a great way to let people 
know what’s going on. Now the village board 
members and mayor will suggest items that I could 
include in the newsletters,”  Youngquist said.
Each month there is information for the citizens 
including the names of the elected officials and staff; 
hours of the city office, pool and library; city council 
meeting times; reminders about trash pickup or 
recycling news;  and links to online bill payment.
TThe newsletter is made available online on the City’s 
Facebook page and printed versions are available at 
the City office, the library, the Senior Citizen Center, 
the local bank  and the grocery store.
““The citizens know what’s going on and them being 
more informed makes our job easier. It’s sparked 
interesting conversations at City Council meetings 
and increased dialogue between the citizens and the 
City,”  Youngquist said.
BBeaver City is undergoing a $2.8 million water 
project with a mandated water rate increase. 
Youngquist said that without the newsletter it would 
have been difficult for citizens to have all the correct 
information about the project. Information about 
meetings concerning the City’s Comprehensive Plan 
is also included in the newsletter. 
IIn July 2019, the newsletter included photos of a 
historic cabin that volunteers are refurbishing and an 
explanation of the new splash pad replacing the 
baby pool. 
YYoungquist said the newsletter also serves as an 
economic development tool as the digital version is 
easily sent to the Nebraska Department of Economic 
Development and other entities interested in what’s 
going on in Beaver City. 
YYoungquist also will include a crossword puzzle, 
trivia questions, old photos of the City and is now 
taking recipes from citizens to post in the newsletter.
“It’s a great way to keep the lines open between the 
City and our citizens,”  Youngquist said.

Communicating
with your citizens
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LARM Loss  Control  staff have taken 
steps  to  learn more about  playground 
safet y.  I n  March 2019,  Dave Bos,  LARM 
Loss  Control  Manager,  Fred Wiebelhaus,  
LARM Fie ld  Adjuster  Super visor/Loss  
Control  Ass istant ,  and R andy Peters,  
LARM Fie ld  Auto Adjuster/Loss  Control  
Ass istaAss istant  each received tra ining and 
earned the Cer t iied Playground Safet y  
I nspec tor  (CPSI )  des ignat ion through 
the Nat ional  Recreat ion and Park  
Associat ion.
The CPSI  cer t iicat ion program provides  
comprehensive t ra ining on playground 
safet y  issues  including hazard 
ident iicat ion,  equipment  speciicat ions,  
sur fac ing requirements,  and r isk  
management  methods.
““ I t ’s  impor tant  for  our  Loss  Control  staff 
to  be able  to  review LARM members’ 
p layground equipment  and advise  
members  as  to  how they could make 
them safer.  I t  may be as  s imple  as  
t ightening up a  bolt  that  has  become 
loose but  there  are  probably  some 
piepieces  of  equipment  out  there  that  
need to  be repaired or  poss ibly  
replaced,” sa id  Bos.  He,  Wiebelhaus,  and 
Peters  wi l l  be  conduc t ing playground 
audits  in  2020 for  those members  who 
request  they do so.
“ When we do the audits  we wi l l  make 
recommendat ions  and present  them to 
the member.  Our  goal  i s  to  help our  
members  keep their  p laygrounds as  safe  
as  poss ible,” Bos  sa id.
BBos sa id  there  are  three major  areas  of  
concern when inspec t ing a  playground 
for  safet y  issues.

Is your playground
 equipment safe?
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Near ly  ever y  c i t y  or  v i l lage in  Nebrask a has  at  
least  one park  playground that  usual ly  contains  a  
mix ture  of  new and older  playground equipment.  
LARM staff reminds c i t y  officials  that  they need to  
inspec t  this  equipment  regular ly  as  outdated and 
even new playground equipment  may have the 
potent ia l  to  cause in jur ies.
AAccording to  the Consumer Produc t  Safet y  
Commiss ion,  more than 200,000 chi ldren ages  14 
and younger  are  taken to  emergenc y rooms each 
year  with  in jur ies  f rom playground equipment.  
Not  only  broken bones and abras ions  but  
concuss ions  and severe  head injur ies  have been 
the result  of  mishaps on a  piece of  p layground 
equipmeequipment.

Fr o m  t o p  l e f t  t o  b o t t o m  
r i g h t :  D a v e  B o s,  L A R M  Lo s s  
C o n t r o l  M a n a g e r ;  Fr e d  
W i e b e l h a u s,  L A R M  Fi e l d  
Ad j u s t e r
S uS u p e r v i s o r / Lo s s  C o n t r o l  
A s s i s t a n t ;  a n d  R a n d y  
Pe t e r s ,  L A R M  Fi e l d  A u t o  
Ad j u s t e r / Lo s s  C o n t r o l  
A s s i s t a n t



Pi c t u r e d  a b o v e  f r o m  t h e  t o p  l e f t  t o  t h e  b o t t o m  
r i g h t :   p l a yg r o u n d  e q u i p m e n t  i n  I n g l e w o o d  Pa r k ;  
t h e  M c C a n d l e s s  Pa r k  i n  W y m o r e ;  a n d  t h e  O a k l a n d  
C i t y  Pa r k .  I n  t h e  b a c kg r o u n d  o f  p a g e  s i x  a n d  
s e v e n  i s  a  p l a yg r o u n d  s e t  i n   t h e  M a l m o  Pa r k .  

“ With new mater ia ls  that  are  much safer  and the 
recommendat ions  of  exper ts  who study 
playground safet y,  c i t ies  are  more equipped to  
provide a  more safe  playground exper ience for  
the k ids  in  their  communit y.”
 
II f  your  c i t y  would l ike  a  playground audit ,  
p lease contac t  Bos  at  dave.bos@larmpool.org or  
402-853-1055;  Wiebelhaus  at  
f red.wiebelhaus@larmpool.org or  402-440-9129;  
or  Peters  at  randy.peters@larmpool.org or  
402-310-5356.

“Cit y  or  v i l lage staff or  board members  
should make i t  a  habit  of  look ing at  
their  p laygrounds with a  cr i t ica l  eye.  
I s  there  an improper  ground sur face?  
Is  the equipment  overcrowded for  the 
space provided? Are  there  
unprotec ted e levated areas?  Look for  
spaspaces  that  a  chi ld ’s  head might  be 
entrapped,” Bos  sa id.
The Nat ional  Safet y  Counci l  (NSC )  
recommends that  sur faces  around 
playground equipment  have “at  least  
12 inches  of  wood chips,  mulch,  sand 
or  pea gravel ,  or  mats  made of  
safet y-tested rubber  or  rubber- l ike  
mater ia ls .” 
(h(https : //w w w.nsc.org/home -safet y/saf
et y-topics/chi ld-safet y/playgrounds)  
O ther  t ips  include mak ing sure  there  
aren’t  any exposed concrete  foot ings,  
rocks  or  t ree stumps in  the area .
Playground equipment  should be f ree 
of  protruding bolt  ends,  hooks,  and 
other  sharp points  and edges.
AAccording to  the NSC,  80% of  
playground accidents  are  due to  fa l ls .  
To prevent  fa l ls  f rom occurr ing,  make 
sure  that  a l l  p lat forms higher  than 30 
inches  have guardrai ls  or  barr iers .
““Many of  us  grew up playing on some 
playground equipment  that  wasn’t  
ent i re ly  safe,” Bos  sa id. 7
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I t ’s  reasonable  for  the communit y  groups that  host  events  on c i t y- owned proper t y  
submit  the necessar y  documents  to  the c i t y  or  v i l lage office at  least  30 days  before  
the event  so  the Cer t iicate  of  I nsurance and Hold Harmless  Agreement  can be 
reviewed at  a  v i l lage board or  c i t y  counci l  meet ing.  

Having the group submit  these documents  to  the c i t y  or  v i l lage office ear ly  on 
a l lows the officials  to  address  other  aspec ts  of  the event  such as  a lcohol  permits,  
park ing,  star t  and ending t imes of  the event ,  and other  considerat ions.

TTrac y Juranek ,  LARM Customer  Ser vice  Specia l ist ,  i s  avai lable  at  402-742-2604 for  
quest ions  you may have about  host ing communit y  events  or  emai l  her  at  
t rac y. juranek@larmpool.org.

I t ’s  the t ime of  year  when communit y  groups hold ar t  shows,  runs,  carnivals ,  
outdoor  concer ts ,  and other  events  in  c i t y- owned parks  or  other  fac i l i t ies.  Most  c i t y  
officials  would encourage these t ype of  events  that  br ing economic  development  
and an oppor tunit y  to  foster  unit y  in  a  communit y.  At  the same t ime,  a  c i t y  or  
v i l lage needs to  make sure  any group or  organizat ion that  uses  c i t y  proper t y  for  i ts  
event  fo l lows cer ta in  guidel ines.  

BBefore  host ing an event  on c i t y- owned proper t y  the group or  indiv idual  should 
provide a  Cer t iicate  of  I nsurance and Hold Harmless  Agreement  as  a  method of  
protec t ing i t  f rom potent ia l  c la ims or  lawsuits .  The group needs to  have an 
insurance pol ic y  naming the c i t y  or  v i l lage as  an “Addit ional  I nsured” under  the 
Cer t iicate  of  I nsurance.

TThe purpose of  this  requirement  is  to  make cer ta in  that  the group has  the inancia l  
means avai lable  to  compensate  for  an in jur y  or  proper t y  damage should i t  occur.  I f  a  
person can receive compensat ion for  in jur ies  or  for  proper t y  damage f rom the 
group,  he is  unl ikely  to  sue the munic ipal i t y  for  compensat ion.  I f  the event ’s  
sponsor  has  no means of  compensat ing him or  i s  not  insured,  then the in jured 
person may look to  the munic ipal i t y  for  payment.

Insur ing  an Event  in  Your Ci ty
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Pi c t u r e d  a t  l e f t  i s  
t h e  V i l l a g e  o f  
E m e r s o n  Po l i ce  
C h i e f  C h a r l e s  C h i n n  
w i t h  t h e  
b u l l e t - p r o o f  v e s t  
p u r c h a s e d  u s i n g  
$ 7 0 0  $ 7 0 0  L A R M  A r m o r  
f u n d s.

B e l o w  i s  a n  E d g a r  
p o l i c e  c r u i s e r.  T h e  
V i l l a g e  o f  E d g a r  i s  
o n e  o f  e l e v e n  
c o m m u n i t i e s  w h o  
h a v e  a p p l i e d  a n d  
b e e n  a p p r o v e d  f o r  
t h e  t h e  L A R M  A r m o r  

As of  Februar y  1 ,  2020,  e leven LARM 
members  had appl ied and been approved 
to  receive $700 towards  the purchase of  
a  bul let-proof  vest  for  their  pol ice  
depar tments.  The Vi l lage of  Emerson 
purchased a  bul let-proof  vest  in  Januar y  
and received a  re imbursement  check 
f rf rom the LARM Armor program.

A requirement  of  being awarded funds 
for  this  program is  that  the LARM 
member  pol ice  depar tment  show they 
have in  place a  “mandator y  wear ” pol ic y  
for  their  patrol  officers.  For  those who 
don’t  have one in  place,  LARM has  a  
model  pol ic y  avai lable  for  members  at  
w ww w w.larmpool.org/ larmarmor.html.  

The LARM Armor onl ine appl icat ion must  
be submitted and approved before  the 
bul let-proof  vest  can be purchased.  The 
mandator y  wear  pol ic y  must  be emai led 
to  dave.bos@larmpool.org before  
approval .  Once approved,  the member  
can purchase a  vest  and submit  a  receipt  
to  LARM to LARM for  re imbursement  for  up to  
$700 for  i ts  purchase.

The deadl ine for  submitt ing the LARM 
Armor appl icat ion is  September  15,  2020.

I f  you have any quest ions  about  the 
program please contac t  Dave Bos  at  
dave.bos@larmpool.org or  402-853-1055;   
Fred Wiebelhaus  at  
f red.wiebelhaus@larmpool.org or  
402-440-9129;  or  Diane Becker  at  
d iane.becker@larmpool.org or  
402-314-6827.402-314-6827.

L A R M  A r m o r  
P r o g ra m  U p d a t e
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Pi c t u r e d  f r o m  t h e  l e f t  a r e  D a n n e b r o g  
U t i l i t y  S u p e r v i s o r  Te r r y  We b b  a n d  
m a i n t e n a n ce  w o r ke r  J o s h  We b b  w i t h  
t ra ffi c  co n e s  p u r c h a s e d  f r o m  a  Le a n  o n  
L A R M  g ra n t . S a f e t y  b a r r i ca d e s  w e r e  a l s o  
p u r c h a s e d.

Safety Grant
With c i ty  budgets  t ight  i t ’s  not  a lways  easy  
to   nd the funds needed to  buy needed 
safety  equipment.
 
TThe Lean on LARM Safety  Grant  was  
designed and introduced to  LARM members  
in  2018 to  provide up to  $500 in  funds for  
safety  i tems.

S inSince then over  150  grants  have been 
awarded to  communit ies  for  i tems that  
inc lude safety  harnesses,  t raffic cones,  
safety  apparel ,  eye protect ion,  secur i ty  
cameras,  AEDs,  p layground sur fac ing,  body 
cameras,   rst  a id  k i ts ,  barr icades,  gas  
monitors,   re  ext inguishers  and much more.

To receive the funds,  each appl icant  must  
apply  onl ine at  larmpool.org and be a  LARM 
member  at  the t ime of  submiss ion and 
issuance of  grant  funds.

TThe Lean on LARM committee reviews and 
approves  grant  appl icat ions.  I tems cannot  be 
purchased unt i l  the member  has  received 
not ice  that  the grant  has  been approved.

FFor  more information about  the Lean on 
LARM grant ,  contact  Dave Bos  at  
dave.bos@larmpool.org or  402-853-1055,  Fred 
Wiebelhaus  at  f red.wiebelhaus@larmpool.org 
or  402-440-9129 or  Diane Becker  at  
d iane.becker@larmpool.org or  402-314-6827.

Apply online at  
www.larmpool.org/leanonlarm.html

Pi c t u r e d  f r o m  t h e  l e f t  i s  K e n d ra  J o h n s o n ,  
L i t c h h e l d  V i l l a g e  C l e r k  a n d  M a t t  S c h u ke i ,  
L i t c h h e l d  M a i n t e n a n ce  S u p e r v i s o r  w i t h  h r s t  
a i d  k i t s ,  h r e  e x t i n g u i s h e r s  a n d  t ra ffi c  co n e s  
p u r c h a s e d  w i t h  a  Le a n  o n  L A R M  g ra n t .
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City  of  Ainsworth
Vi l lage of  Alda
Vi l lage of  Al len
Vi l lage of  Anselmo
Vil lage of  Ansley
Ci ty  of  Arapahoe
Vi l lage of  Ar l ingtonVi l lage of  Ar l ington
Vi l lage of  Ashton
City  of  Atkinson
City  of  Auburn
Auburn Board of  Publ ic  Works
Vi l lage of  Bancrof t
Ci ty  of  Basset t
Ci ty  of  BayardCi ty  of  Bayard
CIty  of  Beaver  Ci ty
Vi l lage  of  Beaver  Cross ing
Vi l lage of  Benedic t
Ci ty  of  Benkelman
Vi l lage of  Berwyn
Vi l lage of  Broadwater
Vi l lage  of  BrockVi l lage of  Brock
Vi l lage of  Brownvi l le
Vi l lage  of  Brule
Vi l lage of  Burr
Vi l lage  of  But te
Vi l lage  of  Cal laway
Vi l lage of  Cedar  Bluf fs
Vi l lage  of  Cedar  CreekVi l lage of  Cedar  Creek
Centra l  RFPD
City  of  Chadron
Vi l lage of  Chester
Ci ty  of  Clarkson
City  of  Clay  Center
Vi l lage  of  Comstock
Vi l lage of  CookVi l lage of  Cook
Vi l lage of  Cotes f ie ld
Ci ty  of  Crete
Ci ty  of  Curt i s
Vi l lage  of  Dannebrog 
Ci ty  of  David Ci ty
Vi l lage  of  DeWeese
Ci ty  of  Edgar  Ci ty  of  Edgar  
Vi l lage  of  Edison
Vi l lage of  Elba
Vi l lage of  Elyr ia
Vi l lage  of  Emerson
Vi l lage of  Eust i s
Fair f ie ld  RFPD
City  of  FremontCi ty  of  Fremont
Ci ty  of  Genoa
Ci ty  of  Ger ing
Ci ty  of  Gibbon
Vi l lage of  Glenvi l
Vi l lage  of  Guide Rock
Guide Rock RFD
Vil lage of  GurleyVi l lage of  Gurley
Vi l lage of  Haig ler
Vi l lage  of  Halsey
Ci ty  of  Harvard & Harvard RFD

Vil lage of  Hazard
Vi l lage of  Hemingford
Ci ty  of  Henderson
Vi l lage of  Hendley
Vi l lage of  Herman
Vi l lage of  Hershey
Ci ty  of  HickmanCity  of  Hickman
Vi l lage of  Holbrook
Vi l lage of  Hoskins
Hoskins  RFD
Vil lage of  Howel l s
Ci ty  of  Humboldt
Humboldt  F ire  & RFD
City  of  Imper ia lCi ty  of  Imper ia l
Ci ty  of  Indianola ,  Indianola  
RFD & VFD
Vil lage of  Ing lewood
Vi l lage of  Johnstown
Vi l lage of  Ju l ian
KBR Sol id  Waste  Commit tee
Vi l lage of  LawrenceVi l lage of  Lawrence
Vi l lage of  Leigh
Vi l lage of  Lewel len
Vi l lage of  Li tchf ie ld
Li t t le  Blue NRD
Vil lage of  Lodgepole
Ci ty  of  Louisv i l le
Loup Centra l  Landf i l lLoup Centra l  Landf i l l
Lower Pla t te  North NRD
Lower Republ ican NRD
Madison County  RTSD
Vil lage of  Malcolm
Vil lage of  Malmo
Vil lage of  Marquet te
Vi l lage  of  Mart insburgVi l lage of  Mart insburg
Vi l lage of  Mason Ci ty
Vi l lage  of  Maxwel l
Vi l lage  of  Meadow Grove
Vi l lage of  Merna
Merna RFD #3
Vi l lage of  Mi l ler
Vi l lage  of  MonroeVi l lage of  Monroe
Vi l lage of  Mooref ie ld
Vi l lage of  Morr i l l
Vi l lage  of  Mul len
Vi l lage of  Murray
Ci ty  of  Nel igh
Ci ty  of  Nelson
Nelson RFDNelson RFD
Vil lage of  Newcas t le
Ci ty  of  Norfolk
Vi l lage of  North Loup
City  of  North Pla t te
North Pla t te  NRD
NE NE Econ.  Dev.  Dis t r ic t
Northeas t  NE Sol id  Waste       Northeas t  NE Sol id  Waste       
Coal i t ion

Ci ty  of  Oakland
City  of  Oshkosh
Vi l lage of  Otoe
Vi l lage of  Oxford
Ci ty  of  Pawnee Ci ty
Vi l lage  of  Pi lger
Vi l lage  of  Pla t te  CenterVi l lage  of  Pla t te  Center
Ci ty  of  Randolph
Vi l lage of  Roca
Ci ty  of  St .  Paul
St .  Paul  RFD
SID #1 -  But ler  County
SID #6 -  Dodge County
SID #7 -  Pla t te  County  SID #7 -  Pla t te  County  
SID #23 -  Sarpy County
SID #29 -  Sarpy County
SID #48 -  Sarpy County
SID #79 -  Sarpy County
SID#158 -  Sarpy County
SID #299 -  Sarpy County
SID #331 -  Sarpy CountySID #331 -  Sarpy County
SID #333 -  Sarpy County
Ci ty  of  Sargent
Sargent  RFD
Vil lage of  Scot ia
Ci ty  of  Scot t sb luf f
Sheep Creek & Farmers  RFD
Vil lage of  Shel tonVi l lage of  Shel ton
Vi l lage of  Shickley
Vi l lage of  S i lver  Creek
Sol id  Waste  Agency of  
Northwest  Nebraska
Southwest  Nebraska Sol id               
Waste  Agency
Spr ingbank TownshipSpringbank Township
Vi l lage of  Stamford
Vi l lage of  Staple ton
Vi l lage of  Sumner
Ci ty  of  Syracuse
Vi l lage of  Table  Rock
Vi l lage of  Taylor
Ci ty  of  Terry townCity  of  Terry town
Vi l lage of  Trenton
Vi l lage of  Union
Union RFD
Vil lage of  Ut ica
Ci ty  of  Valent ine 
Vic tor ia  Township
Ci ty  of  WahooCity  of  Wahoo
Vi l lage of  Wal thi l l
Vi l lage  of  Wausa
Ci ty  of  Waver ly
Vi l lage  of  Wilcox
Vi l lage of  Winnebago
Vi l lage of  Wolbach
Vi l lage of  Wood LakeVi l lage of  Wood Lake
Ci ty  of  Wymore

Members  of  the League Associa t ion of  Risk Management  Pool
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