
 

 

NOTICE OF MEETING 
ON WEDNESDAY, SEPTEMBER 18, 2019, AT 4:30 P.M. CT 
OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT 

BOARD OF DIRECTORS 
 
 

PLEASE TAKE NOTICE that on Wednesday, Sept. 18, 2019, at 4:30 p.m. CT, the 
League Association of Risk Management (LARM) will hold a meeting of the LARM 
Board of Directors in Room BC at the Cornhusker Marriott Hotel, 333 S 13th Street, 
Lincoln, Nebraska. An agenda of subjects known at this time is included with this notice, 
but the agenda shall be kept continually current and readily available for public 
inspection at the principal office of LARM during normal business hours at 1335 L 
Street, Lincoln, Nebraska. On Sept. 12, 2019, notice of this meeting with the agenda 
and other materials were sent to all LARM members and the LARM Board. Notice of 
this meeting with the agenda and other materials are available for public inspection at 
1335 L Street, in Lincoln, Nebraska, and also are posted on the League of Nebraska 
Municipalities’ Facebook page and its website relating to LARM – 
https://www.lonm.org/larm/. 

  
 





AGENDA 
MEETING OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT 

BOARD OF DIRECTORS 
Wednesday, Sept. 18, 2019, 4:30 pm CT 

Room BC, Cornhusker Marriott Hotel, 333 S 13th Street, Lincoln 
 

In accordance with the Open Meetings Act, Chapter 84, Article 14 of the Reissue 
Revised Statutes of the State of Nebraska 1943, as amended, one copy of all 
reproducible written materials to be discussed is available to the public at this 
meeting for examination and copying. The LARM Board may pass motions to go 
into closed session on agenda items pursuant to the requirements of the Open 
Meetings Act.  
 
Officials of LARM members and members of the public may call 1-605-472-5216 and 
enter access code 341924 to comment on agenda items or listen to the Board 
Meeting; however, if the Board votes to hold a closed session pursuant to the Open 
Meetings Act, officials of LARM members and members of the public may not comment 
or listen during that time. 
 
1. Call meeting to order: 

a. 4:30 pm CT – Hickman Mayor Doug Hanson, Chair of the LARM Board, will call 
the meeting to order. 

b. Indicate that on Sept. 12, 2019, notice of this Meeting with the agenda and 
other materials were sent to all LARM members and the LARM Board. Notice of 
this Meeting with the agenda and other materials were available for public 
inspection at 1335 L Street, in Lincoln, Nebraska, and also posted on the 
League of Nebraska Municipalities’ Facebook page and its website relating to 
LARM – https://www.lonm.org/larm/. 

c. Inform the public about the location of the Open Meetings Act which is posted 
and accessible to members of the public along with at least one copy of all 
reproducible written material to be discussed at this meeting. 

d. Pledge of Allegiance to the Flag of the United States of America. 
e. Roll call. 
f. Public comment period on any agenda item(s): Pursuant to the Open Meetings 

Act, the LARM Board Chair reserves the right to limit comments on agenda 
items. In accordance with the Open Meetings Act, there is no time limit on 
comments made by members of the LARM Board of Directors. 

 
2. Consider approval of the minutes of the Sept. 9, 2019, “Special Meeting of the 

LARM Board of Directors.” 
Please see pages 1-6.  

 
3. Consider approval of the minutes of the Sept. 11, 2019, “Nominating 

Committee of the LARM Board.”  
Please see pages 7-8 



4. Legal Update: 
  

a. “Joint Motion, Stipulation and Consent Order” in Case No. CI 18-1989 
which was approved by the LARM Board at its meeting by telephone 
conference call on Sept. 9, 2019.  

 Please see pages 9-14.  
 

 Andy Barry of Cline Williams Law Firm, representing L. Lynn Rex as 
LARM’s Administrator, the Village of Ansley, the City of Hickman and the 
City of North Platte 

 

 Jason W. Grams of Lamson, Dugan and Murray, LLC, who entered an 
appearance on behalf of LARM to effectuate the “Joint Motion, Stipulation 
and Consent Order” 

 

b. The hearing requested by Mike Nolan (LARM’s Executive Director) relating 
to the recommendation of L. Lynn Rex (LARM’s Administrator and League 
Executive Director) to the LARM Board to dismiss him is scheduled for 
Oct. 3, 2019, at 9 a.m. at the Cornhusker Hotel in the Office Plaza 202. 

 

 Jason W. Grams of Lamson, Dugan and Murray, LLC, representing the 
LARM Board 
 

c. Response to the email sent to the LARM Board on Aug. 26, 2019, by James 
Charlesworth and Peter Simonsen. 
Please see pages 15-18. 

 

 Andy Barry of Cline Williams Law Firm, representing L. Lynn Rex as 
LARM’s Administrator 

 
5. Review of LARM’s Audit for FY 17-18. 

Please see pages 19-42. 
 

 Jeremy Fox, CPA, Partner, Thomas, Kunc & Black, LLP 
 
6. Independent Accountant’s Compilation Report; LARM’s Financial Statements 

– Statutory Basis June 30, 2019 and 2018; and September 30, 2018. 
Please see pages 43-64. 

 

 Jeremy Fox, CPA, Partner, Thomas, Kunc & Black, LLP 
 
7. Update on LARM’s current financial position. 

Please note that Mark Weaver may reference information from two actuarial reports 
prepared by By the Numbers Actuarial Consulting, Inc. (BYNAC): “Estimated 
Ultimate Incurred Losses Based on 3/31/2019 Experience” and “Indicated Premium 
for the Upcoming 10/1/2019-20 Policy Period.” 
Please see pages 65-186. 
 

 Mark Weaver, CPA, Director of Finance, York Risk Services, Inc. 



8. Overview of York Risk Services, Inc. 
Please see pages 187-196. 

 

 John Brockschmidt, CPCU, ARM, Senior Vice President Pooling, York Risk 
Services, Inc. 

 
9. Overview of Accounting, Underwriting and Claims Processing by York Risk 

Services, Inc. 
Please see pages 197-206. 

 

 John Brockschmidt, CPCU, ARM, Senior Vice President of Pooling, York Risk 
Services, Inc. 

 

 Chris Cadwell, Director of Pool Administration, York Risk Services, Inc. 
 

 Mark Weaver, CPA, Director of Finance, York Risk Services, Inc. 
 
10. Consider approval of LARM’s Budget for FY 2019-20. 

Please see pages 207-218. 
 

 Mark Weaver, CPA, Director of Finance, York Risk Services, Inc. 
 

11. Reinsurance Update: 
 

a. LARM’s “Management Professional Liability Policy”; Liability Policy; and 
Cyber Policy. 
Please see pages 219-228.  

 

 Embry Nichols of JLT Re 
 

b. Workers’ Compensation Policy (Midwest Employers) Effective 10-1-19; 
Property Policy Effective 7-1-19. 

  Please see pages 229-233.  
 

 Tracy Juranek, Customer Service Specialist, LARM Staff 
 

 Embry Nichols of JLT Re 
 

12. Upcoming Dates for Meetings of the LARM Board: Oct. 3, 2019 (Hearing 
Requested by Mike Nolan); February 2020 in conjunction with the League’s 
Midwinter Conference on Feb. 24-25 (date and time to be determined). 

 
13. Motion to Adjourn. 





 

 

MINUTES 
SPECIAL MEETING OF THE LEAGUE ASSOCIATION 

OF RISK MANAGEMENT BOARD OF DIRECTORS 
Monday, September 9, 2019, 2 pm CT/1 pm MT 

Via Telephone Conference Call 
Call-In Number: 1-605-472-5216; Access Code: 341924 

1335 L Street, Lincoln, NE 68508 
 
A Special Meeting of the League Association of Risk Management (LARM) Board of Directors 
was held September 9, 2019, at 2 pm CT/1 pm MT via telephone conference call at 12 
designated locations identified in the meeting notice (attached).  
 
On September 5, 2019, notice of this Special Meeting with the agenda and other materials 
were sent to all LARM members and the LARM Board. Notice of this Special Meeting with the 
agenda and other materials were available for public inspection at 1335 L Street in Lincoln, 
Nebraska, and also were posted on the League of Nebraska Municipalities’ Facebook page 
and its website relating to LARM – https://www.lonm.org/larm/. 
 
(AGENDA ITEM #1) Call to Order. At 2:01 pm CT, LARM Board Chair Doug Hanson, Mayor 
of Hickman, called the Special Meeting to order. He stated that in accordance with Chapter 84, 
Article 14 of the Reissue Revised Statutes of the State of Nebraska 1943, as amended, one 
copy of all reproducible written materials to be discussed was available to the public at this 
meeting for examination and copying at each designated location. The Open Meetings Act was 
posted in the meeting room and was accessible to members of the public at each designated 
location. Chair Doug Hanson informed the public about the location of the Open Meetings Act 
posted in the meeting room and stated that the LARM Board may pass motions to go into 
closed session on any agenda item pursuant to the requirements of the Open Meetings Act.  
 
After the Pledge of Allegiance to the Flag of the United States of America, the roll call was read 
with the following Board Members present by phone: Lanette Doane, Clerk/Treasurer, Village 
of Ansley, 217 Nile Street, Ansley, NE; Mayor Scott Getzschman, City of Fremont, 400 East 
Military, Fremont, NE; Mayor Doug Hanson, City of Hickman – present at League Office, 1335 
L Street, Lincoln, NE; Melissa Harrell, City Administrator/Treasurer, City of Wahoo, 605 N 
Broadway, Wahoo, NE; Jim Hawks, City Administrator, City of North Platte – present at City 
of Gibbon, 715 Front Street, Gibbon, NE; Nathan Johnson, City Manager, City of Scottsbluff, 
2525 Circle Drive, Scottsbluff, NE; Jo Leyland, Admin./Clerk/Treasurer, City of Imperial, 740 
Court Street, Imperial, NE; Tom Ourada, City Administrator, City of Crete, 243 East 13th Street, 
Crete, NE; Sandra Schendt, Clerk/Treasurer, City of Nelson, 580 S Main Street, Nelson, NE; 
Doug Schultz, Admin./Clerk/Treasurer, City of Curtis, 201 Garlick Avenue, Curtis, NE; Mayor 
Deb VanMatre, City of Gibbon, 715 Front Street, Gibbon, NE; Teresa Youngquist, 
Clerk/Treasurer, City of Beaver City, 301 10th Street, Beaver City, NE; and ex-officio Board 
Member (non-voting member) L. Lynn Rex, League Executive Director and “Administrator” of 
LARM – present at League Office, 1335 L Street, Lincoln, NE. 12 voting Board Members 
present; 3 absent (LeAnn Brown, Clerk/Treasurer, City of Oshkosh; Pam Buethe, Board 
Member, Sarpy County SID #29; Mayor Josh Moenning, City of Norfolk). 
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Other guests present by phone: Jerry Wilcox, Finance Director of Crete; Silas Clarke, City 
Administrator/Economic Development Director of Hickman; Jim Hawks designated Doug 
Stack, City Attorney of North Platte as the designated representative present at the City of 
North Platte, 211 West 3rd Street, North Platte, NE; Ex-officio Board Member (non-voting 
member) Mayor Dwight Livingston, City of North Platte and League President called into the 
meeting from a different location; Tammy Cooley, Human Resources Director of Gering; 
Kathy Welfl, Clerk of Gering; Andy Barry of Cline Williams, the League’s Outside Legal 
Counsel on LARM-related issues; Jason Grams of Lamson, Dugan and Murray, LLC; Chris 
Cadwell of York Risk Services; and others unannounced. The following staff members of 
LARM were present: Diane Becker, Elizabeth Becker, Dave Bos, Tracy Juranek, Randy 
Peters and Fred Wiebelhaus. The following staff members of the League of Nebraska 
Municipalities also were present: Christy Abraham, Lash Chaffin, Brenda Henning and 
Shirley Riley. 
 
(AGENDA ITEM #2) Consider approval of the minutes of the August 23, 2019, “Special 
Meeting of the LARM Board of Directors (Elected 3-21-18 & 9-19-18).” Scott Getzschman 
moved, seconded by Teresa Youngquist to approve the minutes of the August 23, 2019, 
“Special Meeting of the LARM Board of Directors (Elected 3-21-18 & 9-19-18)”. Chair Doug 
Hanson asked if there was any discussion; there was none. Roll call vote. Ayes: Doane, 
Getzschman, Hanson, Harrell, Hawks, Johnson, Leyland, Ourada, Schendt, Schultz, VanMatre 
and Youngquist. Nays: None. Abstentions: None. Motion carried: 12 ayes, 0 nays, 0 
abstentions and 3 absent (Brown, Buethe and Moenning). 
 
(AGENDA ITEM #3) Consider approval of the “Joint Motion, Stipulation and Consent 
Order” in Case No. CI 18-1989 and authorize Jason W. Grams of Lamson, Dugan and 
Murray, LLC to enter an appearance on behalf of LARM to effectuate the “Joint Motion, 
Stipulation and Consent Order.” Andy Barry, (representing Ansley, Hickman North Platte 
and Lynn Rex, as LARM’s Administrator) explained the legal significance of his negotiations 
primarily with David Domina, the attorney representing the former members of the “Purported 
LARM Board.” Stephen Bruckner, and Jerry Pigsley, representing “LARM”, also agreed to 
the terms of the negotiated agreement reflected in the “Joint Motion, Stipulation and Consent 
Order.” This negotiated agreement brings all of the pending litigation to a close and enables 
the LARM Board to immediately assume control of LARM since the former members of the 
“Purported LARM Board” agreed NOT to appeal the decision rendered on Aug. 15, 2019 by 
the Lancaster County District Court in Case No. CI 18-1446 which ousted them from office. 
The negotiated agreement also provides that LARM and the Plaintiffs (Ansley, Hickman, North 
Platte, and Lynn Rex, as LARM’s Administrator) agree to NOT offer evidence contradicting that 
the former members of the “Purported LARM Board” acted in good faith, essentially precluding 
them from being held personally liable for their actions. Lynn Rex then introduced Jason Grams 
of Lamson, Dugan and Murray, LLC, by stating that she consulted with Chair Doug Hanson 
and Vice Chair Jim Hawks before retaining legal counsel to represent LARM, as directed by 
the LARM Board at its meeting on Aug. 23, 2019. Since the LARM Board previously voted to 
retain Jason Grams about 18 months ago, Lynn Rex selected him to represent LARM in 
connection with her recommendation to dismiss Michael Nolan as Executive Director of LARM, 
subject to approval by the LARM Board. Lynn Rex also asked the LARM Board to retain Jason 
Grams to enter an appearance on behalf of LARM to effectuate the “Joint Motion, Stipulation 
and Consent Order.” Jason Grams encouraged the LARM Board to vote to approve the 
negotiated agreement, emphasizing the delay, risk and uncertainty of an appeal by one of the 
former members of the “Purported LARM Board” in the quo warranto case. Lynn Rex also 
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urged the LARM Board to approve the negotiated agreement outlined in “Agenda Item #3” to 
essentially bring an end to the litigation, allow the LARM Board to effectively govern and restore 
LARM to a membership-driven organization. Scott Getzchman moved, seconded by Lanette 
Doane to approve the report and agenda Item #3. Chair Doug Hanson asked if there was any 
discussion. Sandra Schendt stated the following: I have talked to my Mayor and another 
Community’s Mayor about the “Joint Motion, Stipulation and Consent Order” agreement that 
has been made. We are not happy with the added expenses the Former Purported Board has 
created for the LARM members. That being said, we all agree that it is now time to move 
forward and bring all of the members together and make LARM stronger than ever. But, we will 
remember how the Former Purported Board acted, and how it was all for nothing. Chair Doug 
Hanson asked if there was any other discussion; there was none. Roll call vote. Ayes: Doane, 
Getzschman, Hanson, Harrell, Hawks, Johnson, Ourada, Schendt, Schultz, VanMatre and 
Youngquist. Nays: Leyland. (Initially, Jo Leyland “passed” on voting, but at the end of the roll 
call vote, decided to vote “no”.) Abstentions: None. Motion carried: 11 ayes, 1 nay, 0 
abstentions and 3 absent (Brown, Buethe and Moenning). Andy Barry asked Jo Leyland if 
she would state her reason for voting no. Jo Leyland stated that the “renegade board” (as  the 
court referred to them in the court order on Aug. 15, 2019) had multiple notifications that they 
could personally be held responsible for the money that they indiscriminately spent; they 
admitted that they had never been elected. They admitted that they did not want to continue to 
serve and they could have offered their names up during the two elections on March 21, 2018, 
and Sept. 19, 2018. They could have been elected to the board. I feel like the “renegade board” 
acted to the detriment of the members. I feel like I represent the members and the money that 
they spent, at this point in time, I can only guess what that amount of money is. I feel like 
representing the members, I don’t want to close that door on trying to recoup that money for 
the membership at this point. Not that necessarily I would ever want to go after them. But, I 
don’t want to close the door on that until I would know what it is. I just felt like that money was 
spent in a frivolous manner and I don’t want to shut the door on us ever recouping that for the 
membership. That’s why I voted no. 
 
(AGENDA ITEM #4) Memo by LARM Board Chair Doug Hanson, dated Sept. 4, 2019, 
updating League and LARM members on LARM-related litigation and the Court Order 
ousting members of the “Purported LARM Board.” Sandra Schendt moved, seconded by 
Tom Ourada to accept the memo that was emailed to League and LARM members. Chair Doug 
Hanson asked if there was any discussion; there was none. Roll call vote. Ayes: Doane, 
Getzschman, Hanson, Harrell, Hawks, Johnson, Leyland, Ourada, Schendt, Schultz, VanMatre 
and Youngquist. Nays: None. Abstentions: None. Motion carried: 12 ayes, 0 nays, 0 
abstentions and 3 absent (Brown, Buethe and Moenning). 
 
(AGENDA ITEM #5) Motion to adjourn. At 2:29 pm, Scott Getzschman moved, seconded by 
Teresa Youngquist to adjourn. Chair Doug Hanson asked if there was any discussion; there 
was none. Roll call vote. Ayes: Doane, Getzschman, Hanson, Harrell, Hawks, Johnson, 
Leyland, Ourada, Schendt, Schultz, VanMatre and Youngquist. Nays: None. Abstentions: 
None. Motion carried: 12 ayes, 0 nays, 0 abstentions and 3 absent (Brown, Buethe and 
Moenning). 
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Approved on: ______________________________. 
 
 
ATTEST:  

 
 
 
___________________________________________________ 
Brenda Henning 
Membership Services Assistant 
League of Nebraska Municipalities 
 
 
 
___________________________________________________ 
L. Lynn Rex 
Ex-Officio, Non-Voting, Board Member and “Administrator” of LARM 
Executive Director of the League of Nebraska Municipalities 
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NOTICE OF SPECIAL MEETING 
BY TELEPHONE CONFERENCE CALL 

OF THE LEAGUE ASSOCIATION OF RISK MANAGEMENT 
BOARD OF DIRECTORS 

ON MONDAY, SEPTEMBER 9, 2019, AT 2 P.M. CT/1 P.M. MT 
 
 

PLEASE TAKE NOTICE that on Monday, September 9, 2019, at 2 p.m. CT/1 p.m. MT, the League 
Association of Risk Management (LARM) will hold a Special Meeting by Telephone Conference Call 
of the LARM Board of Directors. An agenda of subjects known at this time is included with this notice, 
but the agenda shall be kept continually current and readily available for public inspection at the 
principal office of LARM during normal business hours at 1335 L Street, Lincoln, Nebraska. On 
September 5, 2019, notice of this Special Meeting with the agenda and other materials were sent to 
all LARM members and the LARM Board. Notice of this Special Meeting with the agenda and other 
materials are available for public inspection at 1335 L Street, in Lincoln, Nebraska, and also are 
posted on the League of Nebraska Municipalities’ Facebook page and its website relating to LARM – 
https://www.lonm.org/larm/. 
  
Board Members are scheduled to be at the following locations, subject to change:  
 
League of Nebraska 
   Municipalities 
1335 L Street 
Lincoln, NE 68508 
 
City of Ansley 
217 Nile Street 
Ansley, NE 68814 
 
City of Beaver City 
301 10th Street 
Beaver City, NE 68926 
 
City of Crete 
243 East 13th Street 
Crete, NE 68333 
 

City of Curtis 
201 Garlick Avenue 
Curtis, NE 69025 
 
City of Fremont 
400 East Military 
Fremont, NE 68025 
 
City of Gibbon 
715 Front Street 
Gibbon, NE 68840 
 
City of Imperial 
740 Court Street 
Imperial, NE 69033 
 

City of Nelson 
580 S Main Street 
Nelson, NE 68961 
 
City of North Platte 
211 West 3rd Street 
North Platte, NE 69101 
 
City of Scottsbluff 
2525 Circle Drive 
Scottsbluff, NE 69361 
 
City of Wahoo 
605 N Broadway 
Wahoo, NE 68066 
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MINUTES 
Nominating Committee of the LARM Board 

Telephone Conference Call 
Sept. 11, 2019; 10:30 a.m. CT 

 
(Section 8.1.4.1 of the Interlocal Agreement provides: “A nominating committee shall 
recommend candidates for the Board to the members. The nominating committee shall 
consist of the chairperson of the Board, an individual from a participating member 
selected by the Board and the Administrator. Additional nominations shall be requested 
from participating members at the meeting.”)  
 
Nominating Committee Members Present on Conference Call:  
Hickman Mayor Doug Hanson, Chair of the LARM Board  
North Platte City Administrator Jim Hawks, Vice Chair of the LARM Board  
League Executive Director L. Lynn Rex, ex-officio member and Administrator of     
   LARM pursuant to the Interlocal Agreement 
 
Others Present on Conference Call: 
North Platte Mayor Dwight Livingston, ex-officio member and League President  
 
League Staff on Conference Call:  
Shirley Riley, Membership Services Director 
Brenda Henning, Membership Services Assistant 
 
The meeting was called to order at 10:30 a.m. to discuss nominations for the FY 19-20 
LARM Board. The following five board members were elected on March 21, 2018 to a 
two-year term, which ends Dec. 31, 2019; all expressed interest in serving a three-year 
term after their term expires: 
 

LeAnn Brown, Clerk/Treasurer of the City of Oshkosh 
Scott Getzschman, Mayor of the City of Fremont 
Nathan Johnson, City Manager of the City of Scottsbluff 
Josh Moenning, Mayor of the City of Norfolk 
Teresa Youngquist, Clerk/Treasurer of the City of Beaver City 

 
Lynn Rex stated that last week, Connie Jo Beck, City Clerk/Deputy Treasurer of St. 
Paul, called and emailed the League Office indicating that St. Paul Mayor Joel Bergman 
would like to be considered for nomination to the LARM Board. Mayor Bergman also is 
a Nebraska State Trooper and Connie highly recommends him. Although Mayor 
Hanson and Jim Hawks were really pleased that Mayor Bergman is interested in serving 
on the Board, both emphasized the need for continuity on the LARM Board, especially 
at this time. 
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Following discussion, Doug Hanson made a motion to nominate the slate of five 
candidates to serve a full three-year term. Jim Hawks seconded the motion, which 
passed unanimously on a roll call vote.  
 
Doug Hanson made a motion that pursuant to Section 8.1.4.1 of LARM’s Interlocal 
Agreement, additional nominations shall be requested from participating members at 
the meeting. Jim Hawks seconded the motion, which passed unanimously on a roll call 
vote. 
At 10:51 a.m., Jim Hawks made a motion to adjourn. Doug Hanson seconded the 
motion, which passed unanimously on a roll call vote.  
 
 
Approved on: ________________________________________ 
 
ATTEST:  
 
 
 
___________________________________________________ 
Brenda Henning 
Membership Services Assistant 
League of Nebraska Municipalities 
 
 
 
___________________________________________________ 
L. Lynn Rex 
Ex-Officio, Non-Voting, Board Member and “Administrator” of LARM 
Executive Director of the League of Nebraska Municipalities 
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IN THE DISTRICT COURT OF LANCASTER COUNTY, NEBRASKA 
 

L. LYNN REX, VILLAGE OF ANSLEY, 
CITY OF HICKMAN, CITY OF NORTH 
PLATTE, 
 
   Plaintiffs, 
 
 v. 
 

Case No. CI 18-1989 
 
 
 

JOINT MOTION,  
STIPULATION AND CONSENT ORDER   

LEAGUE ASSOCIATION OF RISK 
MANAGEMENT, 
 
   Defendant, 
 
And 
 
GERALD SOLKO, LANE DANIELZUK, 
KIMBERLY NEIMAN, SHANNON 
STUCHLIK, DAVID HUNTER, ANDREW 
WARD, BETH BONDERSON, AND VINCE 
KNIGHT, 
 
   Intervenors. 

 

 
 COME NOW Plaintiffs L. Lynn Rex, the Village of Ansley, the City of Hickman, 

and the City of North Platte (together and separately, “Plaintiffs”), Defendant the 

League Association of Risk Management (“LARM”), and Intervenors Gerald Solko, Lane 

Danielzuk, Kimberly Neiman, Shannon Stuchlik, David Hunter, Andrew Ward, Beth 

Bonderson, and Vince Knight (together and separately, “Intervenors”), by and through 

their respective undersigned counsel, and stipulate to the following terms to be 

entered by the Court as a Consent Order and request that the Court receive the 

Stipulation, and issue the Consent Order: 

1. Plaintiffs have standing to bring this action. 

2. Intervenors’ legal interests in this action are limited to defending against 

personal liability or allegations which may lead to the imposition of personal liability 

against themselves in a subsequent action. 
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3. At a trial in this case, Plaintiffs would adduce evidence that Intervenors 

were not elected or appointed as required by LARM’s Interlocal Agreement at the time 

of their February 12, 2018 meeting, their March 14, 2018 meeting, or any subsequent 

meeting which they held under the auspices of the LARM Board of Directors.  

Intervenors and LARM would offer no evidence contradicting this evidence. 

4. At a trial in this case, Plaintiffs would adduce evidence that the Voting 

Protocol, Proposed Amended Bylaws, and Revised Voting Protocol adopted by 

Intervenors are inconsistent with and contrary to LARM’s Interlocal Agreement.  

Intervenors and LARM would offer no evidence contradicting this evidence.  

5. At a trial in this case, Intervenors would offer evidence that at all times 

relevant hereto Intervenors acted in good faith and in an effort to ensure that all 

actions taken would be in accordance with all applicable state or federal laws or 

regulations, any applicable municipal ordinance, LARM’s Interlocal Agreement, 

LARM’s Bylaws, and in a manner in which they reasonably believed to be in or not 

opposed to the best interests of LARM.  Plaintiffs and LARM would offer no evidence 

contradicting this evidence. 

6. Based on the evidence summarized in paragraphs 3 and 4, above, 

Plaintiffs request entry of judgment as set forth in paragraphs 1, 2, 5, and 6 of the 

Consent Order below.  LARM and Intervenors do not oppose this request. 

7. Based on the evidence summarized in paragraph 5, above, Intervenors 

request entry of judgment as set forth in paragraphs 3 and 6 of the Consent Order 

below.  Plaintiffs and LARM do not oppose this request. 

8. As part of the entry of the Consent Order, Plaintiffs agree to dismiss their 

claims for violation of the Open Meetings Act (Plaintiffs’ Second and Third Claims for 

Relief) without prejudice.  
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9. Intervenors will not appeal the decision of this Court in Rex, et al. v. 

Solko, et al., Case No. CI 18-1446, or otherwise contest the result in that case. 

10. No damages have been sustained by the issuance of the temporary 

injunction in this action. 

11. Counsel for the parties waive appearance in connection with this 

Stipulation and Consent Order and consent to submission of this matter in chambers 

upon or after this Motion and Stipulation are filed.  

SO STIPULATED. 

L. LYNN REX, VILLAGE OF ANSLEY,  
CITY OF HICKMAN, CITY OF NORTH PLATTE,  
Plaintiffs 

 
By:        
 Andre R. Barry, # 22505 

John F. Zimmer, # 26127 
CLINE WILLIAMS 
WRIGHT JOHNSON & OLDFATHER, L.L.P. 
233 South 13th Street 
1900 U.S. Bank Bldg. 
Lincoln, NE  68508 
(402) 474-6900 
abarry@clinewilliams.com 
jzimmer@clinewilliams.com 

 
LEAGUE ASSOCIATION OF RISK MANAGEMENT,  
Defendant 

 
By:        

Jason W. Grams 
LAMSON, DUGAN & MURRAY, LLP 
10306 Regency Parkway Drive 
Omaha, NE  68114 
(402) 397-7300 
jgrams@ldmlaw.com  
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GERALD SOLKO, LANE DANIELZUK, KIMBERLY  
NEIMAN, SHANNON STUCHLIK, DAVID HUNTER,  
ANDREW WARD, BETH BONDERSON, VINCE KNIGHT,  
Intervenors 
 
By:        
 David A. Domina 

DOMINA LAW GROUP PC LLO 
 2425 S 144th St. 
 Omaha, NE 56144-3267 
 (402) 493-4100 

dad@dominalawgroup.com 

CONSENT ORDER 

In accordance with the foregoing stipulation which is received as the evidence of 

all parties, IT IS ORDERED, ADJUDGED, AND DECREED: 

1. Plaintiffs are awarded declaratory judgment on their First Claim for Relief 

to this extent:  Intervenors had no legal authority to adopt the Voting Protocol or 

Revised Amended Bylaws described in the Complaint or the Revised Voting Protocol 

adopted on or about November 29, 2018. 

2. Plaintiffs are awarded declaratory judgment on their Fourth Claim for 

Relief to this extent:  The Proposed Amended Bylaws, Voting Protocol, and Revised 

Voting Protocol are all invalid under the Interlocal Agreement, the Interlocal 

Cooperation Act, and the Intergovernmental Risk Management Act. 

3. Intervenors are entitled to declaratory judgment on their Cross-Claim to 

this extent:  Intervenors acted in good faith and in an effort to ensure that all actions 

taken would be in accordance with all applicable state or federal laws or regulations, 

any applicable municipal ordinance, LARM’s Interlocal Agreement, LARM’s Bylaws, 

and in a manner in which they reasonably believed to be in or not opposed to the best 

interests of LARM. 
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4. Plaintiffs’ Second and Third Claims for Relief are dismissed without 

prejudice. 

5. LARM is permanently enjoined from implementing the Proposed 

Amended Bylaws, Voting Protocol, and Revised Voting Protocol acted upon by the 

Intervenors in February, March, and November 2018.  In all other respects, the 

temporary injunction entered on November 30, 2018 is dissolved. 

6. Each party will pay its own costs and attorney fees. 

  BY THE COURT this ___ day of September, 2019. 
 
 
By        
 Hon. Jodi L. Nelson 
 District Judge        
 
 
 
4838-0608-1443, v. 1 
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To:  Lynn Rex, LARM Administrator 
 
From:  Andre R. Barry 
 
Re:  Legal Advice and Recommendations from James Charlesworth 
 
Date:  September 11, 2019 
 
You asked for our firm’s advice regarding an email which James Charlesworth sent 
to all members of the LARM Board of Directors on August 26, 2019.  That 
communication contained various recommendations to the LARM Board and a 
solicitation for LARM to hire Mr. Charlesworth’s company. 
 
Unauthorized Practice of Law 
 
We note that various recommendations in Mr. Charlesworth’s letter appear to 
constitute legal advice.  For example, Mr. Charlesworth opines on what he claims are 
conflicts of interest and the interpretation of LARM’s Interlocal Agreement.  He 
advises the LARM Board to re-adopt amendments to LARM’s Bylaws.  He also 
advises that the LARM Board “has ultimate authority of LARM” and can amend 
LARM’s Interlocal Agreement and advises on other matters as well.  As set forth 
below, we disagree with Mr. Charlesworth’s legal advice.  We note that the Rules of 
the Nebraska Supreme Court generally prohibit the practice of law by non-lawyers, 
meaning anyone who is not licensed to practice law in Nebraska.  It is our 
understanding that Mr. Charlesworth is not licensed to practice law in Nebraska or 
any other state.  His associate, Peter Simonsen, may be licensed to practice law in 
another state, but to our knowledge he is also not licensed to practice law in 
Nebraska. 
 
LARM General Counsel 
 
We disagree with Mr. Charlesworth’s advice concerning a need to hire separate 
“general counsel” to represent LARM.  In most matters, there is no conflict of interest 
between the League and LARM.  There are some issues in which separate counsel 
will be required to represent LARM, such as in connection with your recommendation 
to dismiss LARM’s Executive Director, the dismissal of litigation between you and 
LARM, and the negotiation of contracts between the League and LARM.  In other 
matters that do not involve an adversity of interest, the Nebraska Rules of 
Professional Conduct would permit a single attorney or law firm to advise both the 
League and LARM, which we understand has been done in the past. 
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Bylaws and Interlocal Agreement 
 
It is not advisable to re-adopt amendments to the Bylaws as Mr. Charlesworth 
suggests.  The amendments the Purported LARM Board voted to adopt in March 2018 
were rejected by the Nebraska Department of Insurance and enjoined by the Court.  
Contrary to Mr. Charlesworth’s advice, the LARM Board has no power to modify the 
Interlocal Agreement.  Only the members can do so.  Moreover, it would be unwise to 
immediately go about amending the Interlocal Agreement now, when it was the 
Interlocal Agreement that saved LARM from being spun off from the League.  
 
We have previously advised you that the LARM Board should review LARM’s Bylaws 
to determine whether any changes should be made to address the instability that has 
affected LARM and prevent such instability in the future.  We reiterate that advice 
and suggest that the LARM Board appoint a committee to consider and recommend 
changes to the entire Board. 
 
Renewal Notices 
 
We understand all LARM members have now confirmed their renewals of coverage 
for one, two, or three years beginning October 1, 2019, a process that was well 
underway at the time Mr. Charlesworth sent his email. 
 
York Risk Services 
 
Mr. Charlesworth recommends you meet with York Risk Services.  We are aware you 
had done so before Mr. Charlesworth sent his email on August 26, 2019, and that 
York is working with you to help ensure a smooth transition. 
 
Financial Statements 
 
Mr. Charlesworth advises that the LARM Board should be apprised of LARM’s 
financial statements, if that has not happened already.  We are aware that many 
members of the LARM Board have already reviewed LARM’s most recent financial 
statements and that you have arranged for LARM’s auditor and York to make 
presentations concerning those statements and LARM’s financial condition at the 
LARM Board meeting scheduled for September 18, 2019.  
 
Relationship between the League and LARM 
 
Mr. Charlesworth offers his opinion that the League and LARM are separate entities 
and should be run as two distinct organizations.  We agree that it is important to 
keep in mind that the League and LARM are legally separate.  However, they are 
also closely linked, not only by mutual interest, but by the Interlocal Agreement. 
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It was a determination to separate the LARM from the League and a series of 
decisions to ignore the Interlocal Agreement that led to nearly two years of disputes 
and litigation.  We urge caution before any decision is made to again attempt to sever 
the close ties that bind the League and LARM. 
 
Solicitation of Business from LARM 
 
Mr. Charlesworth’s letter ends with a solicitation of business from LARM.  Under the 
Interlocal Agreement, the decision to retain vendors rests with LARM’s 
Administrator, which is you.  We understand that you will exercise that authority in 
consultation with the LARM Board.  Any technical arguments on how to interpret 
the Interlocal Agreement on this point are irrelevant.  While the final decision on 
whether to retain an operational consultant will be made by you and the Board, we 
do point out that it is important to consider the costs, risks, and benefits of hiring yet 
another consultant to provide services to LARM and the importance of maintaining 
a close relationship between LARM and the League. 
 
4836-1483-6132, v. 1 
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Financial Overview
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Overview
○ Industry ratio tests

○ Ten-year trend graphs
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Industry 
Ratio 
Tests

3

● Measure performance using 
common industry ratios

● Loss reserves to surplus

● Contributions to surplus

● Self-insured retention to surplus

● Loss and LAE to contributions

● Liquid assets to liabilities

67



Loss Reserves to Surplus
● Shows ability to withstand adverse claim development

● Goal is less than 100% (could be higher for long-tail lines)

4

Loss reserves 
as of 9-30-18

4,082,899

Surplus 
as of 9-30-18

10,960,941

Ratio 
as of 9-30-18

37.2%
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Contributions to Surplus

5

Contributions 
for 2017-2018

8,264,077

Surplus 
as of 9-30-18

10,960,941

Ratio 
as of 9-30-18

75.4%

● Shows flexibility to increase retention, increase membership or return dividends

● Goal is less than 300%
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Self-Insured Retention to Surplus

6

Largest Retention
for 9-30-18

750,000

Surplus 
as of 9-30-18

10,960,941

Ratio 
as of 9-30-18

6.8%

● Shows ability to withstand large claims

● Goal is less than 25% 
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Loss and LAE to Contributions

7

Loss & LAE Incurred 
for 2017-2018

3,686,549

Contributions
for 2017-2018

8,264,077

Ratio 
as of 9-30-18

44.6%

● Shows profitability; must also be able to cover non-claim expense 

● Goal is less than 45%
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Liquid Assets to Liabilities

8

Liquid Assets
as of 9-30-18

22,360,249

Liabilities
as of 9-30-18

11,399,308

Ratio 
as of 9-30-18

196.2%

● Shows liquidity needed to pay existing liabilities

● Goal is greater than 100% 
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Ten-Year Trend Graphs
● Contributions

● Net Losses

● Net Loss as Percentage of Contribution

● Reinsurance Cost

● Reinsurance Cost as Percentage of Contribution

● Other Expenses

● Other Expenses as  Percentage of Contribution

● Year-End Surplus
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A�t�iria1P 
Consulting, Inc. 

April 25, 2019 

Mr. Michael Nolan 
League Association of Risk Management 
1919 South 40th Street 
Suite 212 
Lincoln, NE 68506 

RE: ESTIMATED ULTIMATE INCURRED LOSSES BASED ON 3/31/19 

EXPERIENCE 

Dear Mr. Nolan: 

This letter provides the estimated ultimate incurred losses based on losses valued as of 3/31/19 for 
the League Association of Risk Management (LARM). The calculations for workers compensation, 
other liability, and property are shown in Tables 1 - 6, 7 - 12, and 13 - 16. The combined estimates 
are shown in Table 17. 

As shown below, the estimates increased $114,438, or 0.3%, since the 9/30/18 repo1t issued 
11/28/18 for claims incurred from 10/1/03 to 9/30/18. 

COMPARISON OF ESTIMATED ULTIMATE 

INCURRED LOSSES TO PRIOR ACTUARIAL REPORT 

ALL COVERAGES 

(Limited to Specific and Aggregate Retentions) 

Current 11/28/18 

Report Report 

Policy (Table 17, (Table 29, Percent 

Period Section A) Section A) Change Change 

10/1/03-04 $ 2,307,355 $ 2,307,355 $ 0 0.0% 

10/1/04-05 1,581,728 1,581,728 0 0.0% 

10/1/05-06 2,149,952 2,149,952 0 0.0% 

10/1/06-07 2,905,478 2,905,477 1 0.0% 

10/1/07-08 2,590,930 2,590,930 0 0.0% 

10/1/08-09 2,821,543 2,857,643 36,100) ( 1.3%) 

10/1/09-10 3,043,376 3,043,376 0 0.0% 

10/1/10-11 3,119,763 3,089,464 30,299 1.0% 

10/1/11-12 3,186,711 3,103,599 83,112 2.7% 

10/1/12-13 2,507,549 2,510,282 2,733) ( 0.1%) 

10/1/13-14 3,295,729 3,284,009 11,720 0.4% 

10/1/14-15 1,979,049 1,988,621 9,572) ( 0.5%) 

10/1/15-16 1,724,837 1,750,286 25,449) ( 1.5%) 

10/1/16-17 2,625,042 2,568,626 56,416 2.2% 

10/1/17-18 3,906,904 3,900,160 6,744 0.2% 

Total $39,745,946 $39,631,508 $ 114,438 0.3% 

9 Forrest Blend Drive· Titusville, NJ 08560 · 609.474.0508 
elong@bynac.com · www.bynac.com 

Former Purported 

LARM Board 

Meeting Packet:
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LEAGUE ASSOCIATION 
OF RISK MANAGEMENT
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Agenda
○ Overview York + Sedwick Pooling Services

○ LARM Pool Consulting Agreement 

○ Service Team

○ Performance Metrics

○ Accounting Services

○ Underwriting Services

○ Claims Services

2188



Overview York + Sedwick 
Pooling Services
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4

Pool administration is organized 
with subject matter experts to meet 
the program management needs of 
the clients we serve. Core team 
members are 100% dedicated to 
pooling and are backed by the depth 
and breadth of York services 
nationwide.

Provide Pool Administration Services 
for 24 Pools.

Our Services are designed to meet 
and support the goals and objectives 
of your pool.

Pool administration services required to run 
all phases of a successful risk insurance pool. 

Services Include:

Program management 

Pool member client relations

Underwriting, coverage analysis & design, consultation & 
program design

Financial management & pool accounting including financial 
analytics

Litigation & claims management

Claims administration

Technology

Focus on the members & member services
190



LARM Pool Consulting 
Agreement
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LARM Pool Consulting Agreement

● Accounting & Financial Services
● Actuarial - Work with LARM’s Actuary
● Underwriting Services

○ New and Renewal at direction of 
Executive Director

○ Guidelines - update as requested
○ Management Services - 

recommendations regarding forms
○ Provide Underwriting system
○ Marketing -recommendations and 

assist

● Claims
○ Consult act as resource
○ Claim adjustment optional service
○ Provide a Claims system

● Medical Cost Containment Services
● Reinsurance Services 
● Program Management / Support

6192



Service Team
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York Pooling Overview

8

John Brockschmidt
SVP

Kelly Hammond
Underwriting Manager

Chris Cadwell
Director, 

Program Manager

Rebecca Atkinson
Underwriter

Kathy Manuel
Senior Accountant

John Mullarkey
Claims Adjuster

Amy Miner
Claims Manager

Mark Weaver
Director of Accounting 

& Finance

Chris Dondzila
Director, Claims

Nancy Muetzel
Claims Adjuster

Brenda Snyder
Claims Adjuster

Shannon Yarkosky
Claims Adjuster

Vanessa Fults
Senior Property Claims

Dee Stumpo
Underwriting, 
Technology

194



Performance Metrics
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$1.598%

10196



Accounting Services
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Services Provided by York

● Prepare Financial Statements and Workpapers

● Coordinate DOI and Independent Audits

● Facilitate Actuarial Reserve Analyses and Rate Studies

● Prepare Annual Budget

● Cash Management / Investment Accounting

● Claims and Operating Expenditures

● Billings and Collections

● File Premium Tax Returns

● Document Maintenance and Storage

12198



Key Internal Controls

● Segregation of Duties Surrounding Cash Receipts and Disbursements

● Reconciliation of all General Ledger Accounts

● Approvals of all Payments are Required

● Security Maintained over Check Stock

● Positive Pay Ensures only Uploaded Checks can be Paid

● Independent Audits and Actuarial Reviews

13199



Underwriting Services
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Core Service Components

● Renewal Process and Procedures

● Manage and coordinate updated Member exposures 

● Rate and underwrite Member Renewals

● Review Member renewal results

15

Annual Member Renewal
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Core Service Components

● Quotation Process and Procedures

● Entry exposure and coverage Data in system (Clarity)

● Review and evaluate coverages and pricing with Agent and LARM Staff

● Consult with agents/staff on competitive strategies (pricing, differentiators, etc.)

● Provide support to agents and staff at decision meetings

16

New Business
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Core Service Components

● Coverage election

● Uninsurable risk

● Agency Commissions

● Reinsurance Exceptions

● Deductible Options

● Coverage Prerequisites / Exceptions

● Scheduled Rating Credits / debits beyond UW limits (varies by Line of Coverage)

17

Underwriting Authority Governed by Underwriting Guidelines
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Core Service Components

● Warehouse underwriting/exposure data on system (Clarity)

● Additional resource for LARM Staff

● Policy Forms and Endorsements and other Member facing/internal  materials

● Track, manage, and update reinsurance exposure data

● Support external audits (data and personnel)

● Support marketing strategies and initiatives (calendar, grant, promotional materials)

18

Other

204



Claims Services

205



Claims Overview

20

● Provide Claims System 

● Adjust Property & Liability Claims (additional fee)

○ Average about 325 claims per year

○ Adjusters in Johnston, IA

○ Large Property oversight in MI

● Oversight on large workers compensation claims (currently 6)

● Claims Authority

○ LARM Work Comp Adjuster $15,000 authority then referred

○ York P&C Authority $100,000 then referred

206



LARM 
2019 - 2020 

Budget
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Budget for 2019-2020 Fiscal Year

  League Association of

Risk Management

211



REVENUE DETAIL

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Approved Reprojected Proposed Dollar Percent

Code Description Revenues Revenues Budget Revenues Budget Incr/(Decr) Incr/(Decr)

    

 Income   

1   Gross Earned Contribution 8,526,373 8,264,076 7,996,000 8,313,000 8,775,000 779,000 9.7%

2   Ceded Premiums (2,185,673) (2,168,798) (2,317,000) (2,195,000) (2,358,000) (41,000) 1.8%

3 Net Earned Contribution 6,340,700 6,095,278 5,679,000 6,118,000 6,417,000 738,000 13.0%

4 Investment Income (net of fees) 141,359 196,849 100,000 189,000 100,000       -            -      

5 Other Income 4,488 3,593 5,000 5,000 5,000       -            -      

Total Revenue 6,486,547 6,295,720 5,784,000 6,312,000 6,522,000 738,000 12.8%

 

LEAGUE ASSOCIATION OF RISK MANAGEMENT

 2019/20 Draft Budget

Current vs Prior Budget:

September 19, 2019
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LEAGUE ASSOCIATION OF RISK MANAGEMENT

 2019/20 Draft Budget

EXPENDITURE DETAIL

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Approved Reprojected Proposed Dollar Percent

Code Description Expenditures Expenditures Budget Expenditures Budget Incr/(Decr) Incr/(Decr)

Losses and Loss Expenses

6 Losses and Expenses 1,482,707 4,903,052 3,576,000 3,877,000 3,770,000 194,000 5.4%

7 Loss Adjustment Expense 112,795 650,898 386,000 617,000 407,000 21,000 5.4%

8 Ceded Losses 210,711 (1,867,399) (1,192,000) (1,442,000) (1,257,000) (65,000) 5.5%

9 Net Losses 1,806,213 3,686,551 2,770,000 3,052,000 2,920,000 150,000 5.4%

Underwriting Expenses

10 Actuarial Services 29,500 32,138 32,000 32,000 32,000       -            -      

11 Legal & Human Resource Services 61,459 163,613 162,000 296,000 296,000 134,000 82.7%

12 Lobbying Services       -      9,000 12,000 39,000 48,000 36,000 300.0%

13 Salary & Wages 587,173 704,432 728,000 728,000 757,000 29,000 4.0%

14 Employee Benefits 147,417 221,843 234,000 244,000 257,000 23,000 9.8%

15 Payroll Taxes 46,077 51,899 58,000 58,000 61,000 3,000 5.2%

16 Retirement Plan 52,180 57,429 66,000 66,000 69,000 3,000 4.5%

17 Mobile Phone 6,664 9,467 9,000 9,000 11,000 2,000 22.2%

18 Car & Field 27,479 66,960 61,000 45,000 53,000 (8,000) (13.1%)

19 Computer 25,513 60,401 54,000 54,000 34,000 (20,000) (37.0%)

20 Telecommunication / Network 18,498 21,512 20,000 20,000 20,000       -            -      

21 Postage 2,531 1,583 2,000 2,000 2,000       -            -      

22 Office Supply & Printing 11,271 17,778 14,000 14,000 14,000       -            -      

23 Dues & Publications 12,296 14,906 13,000 13,000 13,000       -            -      

24 Miscellaneous       -      2,233 1,000 1,000 1,000       -            -      

25 Conferences & Travel 32,475 63,033 50,000 50,000 50,000       -            -      

26 Accounting & Financial Audit 35,400 32,330 47,000 47,000 47,000       -            -      

27 Rent/Remodeling/Office Fixtures 47,968 44,414 35,000 37,000 38,000 3,000 8.6%

28 Third Party Administration 751,322 751,601 769,000 763,000 770,000 1,000 0.1%

29 LNM Administrative Fee 170,527 163,676       -            -            -            -      n/a

30 Advertising / Marketing 18,294 7,287 16,000 16,000 16,000       -            -      

31 Appraisal Services 39,993 38,810 55,000 55,000 55,000       -            -      

32 Loss Control Services 43,503 46,515 59,000 59,000 59,000       -            -      

33 Safety Grant Program       -      36,953 84,000 61,000 84,000       -            -      

34 Agent Administrative Fee 218,981 253,098 251,000 271,000 290,000 39,000 15.5%

35 Brokerage Services 16,280 40,211 38,000 38,000 38,000       -            -      

36 Department of Insurance Exam. 11,141 652       -            -      14,000 14,000       -      

37 Bank Fees 1,662 954 3,000 2,000 2,000 (1,000) (33.3%)

38 Insurance 46,763 50,890 51,000 51,000 51,000       -            -      

39 Taxes & Licenses 89,630 84,307 90,000 90,000 99,000 9,000 10.0%

40 Total Underwriting Expenses 2,551,997 3,049,925 3,014,000 3,161,000 3,281,000 267,000 8.9%

Total Expenditures 4,358,210 6,736,476 5,784,000 6,213,000 6,201,000 417,000 7.2%

41 Net Income 2,128,337 (440,756)       -      99,000 321,000 321,000       -      

Current vs Prior Budget:
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LEAGUE ASSOCIATION OF RISK MANAGEMENT

 2019/20 Draft Budget

 

SURPLUS DETAIL

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Approved Reprojected Proposed

Code Description Surplus Surplus Budget Surplus Budget

Surplus

42 Beginning Surplus 9,273,357      11,401,694    10,960,938   10,960,938    11,059,938     

43 Earned Surplus 2,128,337      (440,756)        -                   99,000           321,000         

44 Ending Surplus 11,401,694    10,960,938    10,960,938   11,059,938    11,380,938     

45 Dividend Program -                 -                 -               -                 -                 

Total Surplus 11,401,694    10,960,938    10,960,938   11,059,938    11,380,938     
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League Association of Risk Management

Budget Category Descriptions

Code # Category Description

1 Gross Earned Contribution

Estimated amount of contribution to be collected from members. Property includes a 10% rate increase; all other 

increases are attributed to increases in members' exposure. Work comp base rates are derived from NCCI loss 

costs, an industry average. NCCI data confirms a decline in frequency due to better workplace safety, but is offset 

by an increase in severity due to the cost of improved treatments and technology aimed at providing injured 

employees with the best available care to get them well and back to work.

2 Ceded Premiums

Estimated premiums paid to reinsurers (including broker fees).  Increases over P/Y:  Casualty 4%, Property 10%, 

Workers Comp flat.  Includes $70K Boiler/Machinery and $60k cyber policy.  Also includes $39k broker fees and 

$42k for workers comp audit.

3 Net Earned Contribution Gross earned contributions less ceded premiums.  

4 Investment Income TPA estimated earnings from funds invested during the fiscal year, net of investment management fees.  

5 Other Income
Net income recognized for policies outsourced to reinsurers, less the reinsurer's premium.  Flood or crime policies, 

for example. 

6 Losses and Loss Expenses
Total of losses reserved on individual case files.  Loss reserves are based on the best estimate of ultimate claim 

cost.  Losses include awards and judgments paid to the plaintiff. 

7 Loss Adjustment Expense
Expense associated with losses under Line #6, which includes cost of medical records, expert witness fees, 

independent medical exams, independent adjuster fees, York claim handling fees, and court costs.  

8 Ceded Losses
Loss in excess of self-insured retentions with reinsurers and excess carriers.  This amount is expected to be 

reimbursed to LARM by reinsurers and excess carriers.

9 Net Losses

Losses and expenses, plus loss adjustment expenses, less ceded losses.  Actuary estimates, obtained from By the 

Numbers and reviewed by York, of the actual amount of claims to be paid by LARM.  This is the sum of lines 6 

through 8.

10 Actuarial Services

Fees for actuarial services provided under contract.  Actuarial services include the annual actuarial reserves opinion 

required by the Department of Insurance, assistance with development of the annual independent audit, quarterly 

reports to the Department of Insurance, rate analysis report, and other projects as assigned.

11 Legal Assistance

General counsel fees incurred that are not related to a claim. Examples may be advice on management, due 

process, review of coverage policies, DOI inquiries, and tax issues. This is a rough estimate based on current year 

projections, the bulk of which has been used to defend against unsolicited litigation brought against LARM and its 

members; it is difficult to determine when it will end.
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League Association of Risk Management

Budget Category Descriptions

Code # Category Description

12 Lobbying Services Lobbing fees paid to O'Hara.

13 Salary & Wages Salary and wages for 8 staff members and 1/2 of IT manager.  Includes 4% step plan salary increase.  

14 Employee Benefits
Employee benefits for 8 1/2 staff (1/2 IT manager) including health, HSA funding, dental, life and disability, as well 

as staff continuing education hours.

15 Payroll Taxes Payroll taxes for staff, normally estimated to be 8% of salary & wages.

16 Retirement Plan Retirement plan for staff, estimated at 10% of salary & wages once staff members are vested.

17 Mobile Phone Cell phone equipment and usage charges for staff. 

18 Car & Field
All vehicles and their related fuel and maintenance expenses.  Purchase of a used 4-wheel drive vehicle is budgeted 

for 2019/20.

19 Computer Software/hardware costs, technology service contract, hardware lease, website, etc.

20 Telecommunication / Network Cost of Internet, cable, and land line phones.

21 Postage Postage on all meeting packets, promotional calendars, letters, bills, loss control information, etc.

22 Office Supply & Printing
Office supplies for the LARM office including general office supplies, small equipment, board packet materials, 

copies, professional photos for website and printing of LARM calendar and brochures.

23 Dues & Publications Membership dues, newspaper renewals, magazine subscriptions, etc.

24 Misc.
Cost of special awards, staff meeting items, claim ex gratis payments, and any other office expenses that do not go 

in another category.

25 Conferences & Travel
Conference and workshops for staff, NLC, AGRIP and PRIMA, including travel, accommodations, meals, etc.  Also 

includes LARM meetings, Board of Directors mileage, and staff training.

26 Accounting & Audit
Accounting and auditing of filings required by the Department of Insurance, fees related to the independent audit 

of LARM's financial statements, and any required reports related to that audit. Also includes payroll service fees.

27
Rent, Remodeling, and Office 

Fixtures

Rent for office space, utilities, copier lease, and office maintenance such as plumbing, refuse collection, and 

locksmith services. 

28 Third Party Administration
Fees paid to York for monthly TPA services.  Also included is a 5% incentive payment on new business and $25K 

annual large member retention bonus.

29 LNM Administrative Fee Sponsorship fees previously paid to LONM; 0% budgeted.
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League Association of Risk Management

Budget Category Descriptions

Code # Category Description

30 Advertising/Marketing

Direct advertising costs and enhanced marketing of LARM services to municipalities. Includes distribution of LARM 

Life (four times per year), ads in trade magazines (NRWA, NMMP, League Directory), design costs for brochures 

and the LARM calendar, and promotional merchandise.

31 Appraisal Services Cost of property appraisals and appraisal software.

32 Loss Control Services
Fees related to the police professional training conducted by LLRMI and NIRMA/PATC, Online University, Nebraska 

Safety Council annual fee, loss control safety marketing materials, membership publications, and claims software.  

33 Safety Grant Program
Includes the "Lean on LARM" safety grant program and the new body armor grant ($500 per member per 

program).

34 Agent Administrative Fees Commission paid on agent-produced business.

35 Brokerage Services/Consulting Consulting fees paid to ICRMS, less Broker Fees which are booked to Ceded Premiums in line 2.

36 Department of Insurance Exam
Department of Insurance Audit.  The audit typically occurs every three years, but can occur whenever the 

Department of Insurance determines.  The last audit was for the three years ended 9/30/15.

37 Bank Fees Fees for checking account services including general operating account and zero-balance claim accounts. 

38 Insurance

Premium paid for public officials liability insurance for the LARM Board of Directors and officers, insurance for 

LARM vehicles, workers' compensation, general liability, inland marine, commercial umbrella, ERISA bond, and 

employee dishonesty.

39 Taxes, Licenses & Fees
Estimate of premium tax and fees paid to the Nebraska Department of Insurance in compliance with the 

Intergovernmental Risk Management Act. 

40 Total Expenditures Total of net losses, underwriting expenses, and miscellaneous expenses.  Sum of lines 9 through 39.

41 Net Income Total revenue minus total expenditures.

42 Beginning Surplus Surplus shown on the financial statement at the beginning of the fiscal year.

43 Earned Surplus Net income reported on financial statement.

44 Ending Surplus Beginning surplus plus earned surplus.

45 Dividend Program Potential member distribution program.

Total Surplus Ending surplus minus dividend program.
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75 Federal Street, Suite 1250
Boston, MA 02110

Phone: 617-419-2600 Fax: 617-419-2601

INSURANCE BINDER
Please note the coverage terms are listed below, review carefully with the insured. RLA Insurance Intermediaries, LLC disclaims any

responsibility for your failure to reconcile with the insured the terms bound below.

Agent: Olivia Rogers
JLT RE (North America), Inc.
PO Box 6345
Carol Stream, IL 60197

Named Insured: League Association of Risk Management
1919 S. 40th
Suite 212
Lincoln, NE 68508

Coverage / LOB: Directors & Officers - Private
Carrier / Insurer: Allied World Surplus Lines Insurance Company
AM Best Rating:
Policy Number: 0310-4109

Policy Period: 11/1/2018 TO: 11/1/2019
12:01 A.M. STANDARD TIME AT THE LOCATION ADDRESS OF THE NAMED INSURED.

Limits of Liability: D&O
$5,000,000 Insuring Agreement A - Management Liability
$500,000 Insurance Agreement B - Derivative Demand
$5,000,000 Aggregate limit

E&O
$5,000,000 Insuring Agreement A - Professional Liability
$25,000 Insurance Agreement B - Governmental Claim
2,500 Individuals Insuring Agreement C - Breach Response Services
$10,000 Insuring Agreement D - Supplemental Privacy
$5,000,000 Limit of liability for Insuring Agreements C&D are in addition to,

not part of, the aggregate limit of liability

EPL
$5,000,000 Insuring Agreement A - Employment Practices Liability
$5,000,000 Insurance Agreement B - Third Party Liability
$5,000,000 Aggregate
$5,000,000 Total Aggregate
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Deductible / SIR: D&O
$0 each and every claim against Insured Persons
$10,000 each and every claim against the Company, or for which the

Company has indemnified Insured Persons

E&O
$35,000 each and every claim, other than an extra-contractual claim
$100,000 each and every extra-contractual claim
$5,000 each and every Privacy Wrongful Act under Insuring Agreement

C; each and every Public Relations even; network extortion;
privacy wrongful act under Insuring Agreement D

EPL
$25,000 each and every claim under Insuring Agreements A & B

D&O:
Pending or Prior Date: 11/01/2016
Retro Date: None (Prior acts coverage provided)

E&O and EPL:
Pending or Prior Date: 11/01/2016
Retro Date: None (Prior acts coverage provided)

Endorsements:
1. DO 00014 00 (01/15) - Policyholder Disclosure Statement Under The Terrorism Risk Insurance Act
2. PRO 00039 00 (05/15) - Service of Suit
3. PRO 00016 00 (03/15) - Additional Insureds for Specific Coverage Section(s) (Persons or Entities)
4. PRO 00030 00 (03/15) - Specific Insureds Professional Liability Coverage for Named Services (E&O Only)

Policy Forms:
PRO 00004 00 (03/15) - Professional Risk Transfer Package Policy - General Terms and Conditions
PRO 00006 00 (03/15) - Professional Risk Transfer Package Policy - Directors and Officers Liability
PRO 00008 00 (03/15) - Professional Risk Transfer Package Policy - Employment Practices Liability
PRO 00010 00 (03/15) - Professional Risk Transfer Package Policy - Professional Liability

Extended Reporting Period:
12 months, 100% of annual premium (not including any applicable fees or taxes)
24 months, 150% of annual premium (not including any applicable fees or taxes)
36 months, 200% of annual premium (not including any applicable fees or taxes)

Where applicable - all Non-Admitted risks where RLA files taxes - we need all tax documents
signed by agent and/or insured within 3 days of binding or agent will be responsible for tax
filings.

Premium: $37,250.00
Broker Fee - Taxable $375.00
Surplus Lines Tax $1,128.75

TOTAL: $38,753.75

Taxes Filed By: RLA

Commission: 10
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PLEASE SEE ATTACHED BINDER - PLEASE CONFIRM ALL TERMS AND CONDITIONS AS AGREED. ALL BROKER FEES ARE
FULLY EARNED AT BINDING. THANK YOU FOR YOUR BUSINESS!

PREMIUM PAYMENT IS DUEWITHIN TWENTY (20) DAYS FROM EFFECTIVE DATE UNLESS OTHERWISE
STIPULATED.

__________________________________
AUTHORIZED REPRESENTATIVE

Armando Vilches Broker
TOTAL NUMBER OF PAGES:

INSURED: League Association of Risk Management
DATE ISSUED: Oct 19, 2018
RLA CA License# 0G97522
CA Producer License# 0F87427

Reference #0310-4109

This policy is issued by a non-admitted insurer, and in the event of the insolvency of such insurer, this policy will not be
covered by the Nebraska Property and Liability Insurance Guaranty Association.” (Neb. Rev. St. §44-5509)
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BEAZLEY BREACH RESPONSE QUOTE 
 
QUOTE ISSUED: 27-August-2019    
 
HCRP 
Justin Palmer  
 
RE: Members of League Association of Risk Management  
 INSURANCE QUOTE: BEAZLEY BREACH RESPONSE 
  
Dear Justin, 
 
We are pleased to offer the following quote for the above captioned account. 
 
This quote is through a non-admitted insurance carrier on whose behalf we are authorized to act. 
Compliance with applicable laws including filings and payment of taxes and fees is the responsibility of 
the insured, the insurance agent or insurance broker. If coverage is bound, please advise the license 
number of the producer making the filing. 
 
This quote is strictly conditioned upon no material change in risk occurring between the date of this letter 
and the inception date of the proposed policy (including but not limited to any claim or notice of 
circumstances which may reasonably be expected to give rise to a claim under any policy of which the 
policy being proposed by this letter is a renewal or replacement). In the event of such change of risk, the 
Insurer may in its sole discretion, whether or not this offer has already been accepted by the Insured, 
modify and/or withdraw this offer. 

Please be advised that if coverage is bound, premium must be remitted by the due date on the invoice. 
 
Thank you for the opportunity to quote. 
 
 
Best Regards, 
Aryona Rexha 
Beazley Group 
 
Plantation Place South, 60 Great Tower Street 
London, UK EC3R 5AD 
t: +44 207 674 7584 

e: Aryona.Rexha@beazley.com 
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COVERAGE SCHEDULE  

 
 

LIMITS     

Breach Response      

Notified Individuals: 1,000,000 but sublimited to a 
maximum per member as 
follows; 

150,000 

   

Legal, Forensic & PR, Crisis Management: USD 2,500,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000  

   

THE BREACH RESPONSE LIMITS ABOVE ARE IN ADDITION TO THE POLICY AGGREGATE LIMIT OF LIABILITY 

Policy Aggregate Limit of Liability: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

  

   

Additional Breach Response Costs     

Additional Breach Response Costs: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

   

First Party Loss     

Business Interruption Loss:     

Resulting from Security Breach: Not included      

Resulting from System Failure: Not included      

Dependent Business Loss:     

Resulting from Dependent Security Breach: Not included      

Resulting from Dependent System Failure: Not included     

Cyber Extortion Loss: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

   

Data Recovery Costs: Not purchased    

Liability     

Data & Network Liability: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
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are limited to USD 1,000,000 

Regulatory Defense & Penalties: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

   

Payment Card Liabilities & Costs: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

   

Media Liability: USD 5,000,000 but sublimited to 
a maximum per member as 
follows; 

USD 500,000 with the exception 
of Freemont and Norfolk which 
are limited to USD 1,000,000 

   

eCrime     

Fraudulent Instruction: Not included     

Funds Transfer Fraud: Not included     

Telephone Fraud: Not included     

Criminal Reward     

Criminal Reward: Not included     

RETENTIONS     

Breach Response     

Legal, Forensic & PR: USD 10,000; 

USD 5,000 for Legal  

   

Each Incident, Claim, or loss: USD 20,000    

     

     

PREMIUM USD 58,500    

 
 
 
 
 
 
 
 
 
 

225



 
Quote  Effective Until: 01-October-2019 

Broker: Justin Palmer 
HCRP 
 

Named Insured: Members of League Association Risk Management  

Insurer: Syndicate 2623/623 at Lloyd’s 

Underwriter: Aryona Rexha  
+44 207 674 7583 
Aryona.Rexha@beazley.com 

 

POLICY INFORMATION 

 
Policy Period: From: 1st October 2019 To: 1st October 2020 

Both at 12:01 a.m. Local Time at the Named Insured Address  
 

Continuity Date: 1st July 2017 (policy inception for all new members) 
 

Optional Extension Period: 
 
Optional Extension Premium: 

12 Months 
 
100% of the Annual Policy Premium 
 

Waiting Period: Not applicable  
 

Commission: 20% of the Annual Policy Premium  
 

Policy Form: Beazley Breach Response (F00653 112017 ed.) with  
BBR Information Pack 

 
This policy provides coverage, for no additional charge, for loss arising out of “Certified Acts of Terrorism”, 
as that term is defined in The Terrorism Risk Insurance Act of 2002, as amended. See your policy for 
complete information regarding this coverage. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

GENERAL INFORMATION 
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SUBJECTIVITIES 

 
In accordance with your request for a proposal and based on the information submitted, this quote is 
provided, subject to receipt, favorable review and written acceptance of the following information: 
 

1. Signed and dated cyber application on behalf of all members within 30 days of policy 
inception  

2. Full responses on the application from all members prior to binding (Please note terms 
may change if there are material changes prior to binding)  

3. Further information regarding the loss of personally identifiable information from Elba, 
Elyria, and Ainsworth as per 2019 application (including the loss incurred and steps taken 
to minimize recurrence)  

 
In order to complete the underwriting process, we require that you send us any additional information 
requested above. We are not required to bind prior to our receipt and underwriting approval of the above 
information. However, if we do bind coverage prior to such approval, the terms and conditions as 
indicated could be amended until such receipt and acceptance. 
 
 

ENDORSEMENTS EFFECTIVE AT INCEPTION 

 
1. E06928 042015  

2. E10595 112017 

3. E10602 112018 

4. NMA 1256 

5. NMA 1477 

6. E8204 032011 

7. E10596 112017 

 

8. E11122012018 

9. E06798112017 

 

10. E10944122017 

11. Amendatory   

12. E05813112017 

13. E06264012015 

14. MANU 

 

Policyholder Disclosure Notice of Terrorism Insurance Coverage 

Asbestos, Pollution, and Contamination Exclusion Endorsement 

War and Civil War Exclusion 

Nuclear Incident Exclusion Clause- Liability- Direct (Broad) 

Radioactive Contamination Exclusion Clause- Liability- Direct (Broad) 

Sanction Limitation and Exclusion Clause 

Choice of Law and Service of Suit 

Note. Choice of Law: New York 

Cap on Losses Arising out of Certified Acts of Terrorism  

Consequential Reputational Loss 

Note: sublimit of USD 1,000,000 (limited to USD 50,000 any one member)  

Post Breach Remedial Services Endorsement 

HCRP Amendatory Endorsement 

Unprotected Portable Computers and Media Exclusion  

PCI Data Security Standards Endorsement  

Additional Breach Response Limits Endorsement  

 

 

227



228



229



230



231



232



233


	Mtg Notice.pdf
	Agenda.pdf
	Agenda Items Combined.pdf
	9-9-19 Draft Minutes.pdf
	9-11-19 Nom.pdf
	Joint Motion, Stipulation, and Consent Order 4838-0608-1443 v.1.pdf
	Agenda Items 4c-11b.pdf
	Agenda Item #4c - re James Charlesworth Email.pdf
	Agenda Item #5 - LARM Audit for FY 17-18.pdf
	Agenda Item #6 - Financial Statements.pdf
	Agenda Item #7 - Financial Position.pdf
	Agenda Item #7 - Actuarial Reports.pdf
	Agenda Item #8 - York Overview.pdf
	Agenda Item #10 - Budget.pdf
	September 2019 LARM Presentation.pdf
	Agenda Item #10 - Budget.pdf

	Agenda Item #11A.pdf
	Agenda Item # 11a - Trustees 2018-19 Binder.pdf
	LARM Liability Reinsurance Renewal Memo 2019 20.pdf
	Cyber Quote 10.1.2019.pdf

	Agenda Item #11B.pdf
	LARM - RI Placement for Excess WC 10.1.19.pdf
	LARM - RI Placement for Property 7.1.19.pdf

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Blank Page
	Blank Page

	Blank Page
	Blank Page



